Unified School District

Board of Trustees
Susan Lenz, President

Minutes of the Special Meeting of the Board of Trustees
September 6, 2007
Beverly Holt Boardroom

Call to Order of Special Megting

President Lenz called to order the special meeting of the Lincoln USD Board of Trustees on Thursday,
September 6, 2007, 5:10 p.m., in the Beverly Holt Boardroom. The Board conducted roll call, established a
quorum, conducted a flag salute, and affirmed that the agenda had been posted according to law.

ROLL CALL/ESTABLISHMENT OF QUORUM

Trustees Present

Susan Lenz, President
Paul Canepa, VP/Clerk
Dean Andal, Member
Everett Low, Member
Ted Bestolarides, Member

Lange Luntao, Student Member

Administrators Present

Steve Lowder Debbi Holmerud Terry Asplund
Tom Uslan Linda Fisher Kirk Nicholas
Janet Petsche Robert Bordner Lance Morrow
Lisa Walker Kelly Dextraze George Anzo

Debbie deGanna

Others Signing In

Linda Magellan Nicholas Garcia Dani Torres
Will Lenz Dahlia Loza Chris Dial

Peter Lenz Taylor Giottonini Jordan Jones
Erika Jauregui Nisa Shinagawa Garrett Hodges
Steven Estrella Ray Garcia Rosendo Castro
Nathaniel Lebed Avery Allen Frank Howland
Dory Nagle Tamara Jones Dave Allen
Jayne Howland Frank Howland Nichole Foppiano
Blake Bewley Tina Wong Jenny Lee
Teresa Ma Christina Tan Jeanne Lenz
Janet Olmstead, LUTA Dorsey McCowan (CSEA) Kathie Magellan
Cathy Brown Joyclin Hashimoto Dan Morris

Sheri Casenave

1. PUBLIC COMMENT
At this time, members of the public were given the opportunity to speak to the Board regarding the
AYP / API Scores. No comment was heard.

2. EDUCATION SERVICES REPORTN Associate Superintendent Janet Petsche

21 Issue: Review of AYP/API ScoresN Discussion item only; no action required
Associate Superintendent Janet Petsche shared the District’'s Academic Performance
Index and Adequate Yearly Progress results from the Spring 2007 STAR testing cycle. She
announced that Village Oaks and Tully C. Knoles schools exited Program Improvement
status, a remarkable achievement. Tully C. Knoles has grown 111 points over a five-year
period. Sture Larsson has grown 161 points. Other district schools have shown
significant growth.

Trustee Andal expressed his great disappointment regarding the number of Lincoln High
students who opted out of the test. Tokay High School has similar demographics to
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Lincoln High. Only three of their students opted out of testing. LHS Principal Debbi
Holmerud said that this problem would be a focus of her next newsletter column. Lance
Morrow reported that the year Modesto City Schools mandated that students must have
a CST score of 4 or 5 to enroll in an AP course, their high school test scores jumped 41
points. Debbi Holmerud asked if it would require Board approval to add this
requirement for Lincoln High students. The Board directed her to bring her
recommendations when she submits the 08-09 course catalog forward for approval.

Trustee Bestolarides recommended that the District make greater efforts to recruit
minority teachers. Principal Holmerud said that she has expressed an interest in going to
Historic Black universities to recruit teachers.

Terry Asplund, principal of Sierra Middle School, and Debbie deGanna, director of State
and Federal Programs, reviewed their plans to improve student achievement at the
middle school. They have insufficient FTE at this time to offer double math classes.
District administration is researching ways by which that FTE can be increased. Trustee
Andal said that this is a high priority and would like to see the double math courses
available at Sierra Middle and Lincoln High schools by January.

Associate Superintendent Uslan reported that the District administration already held
interviews for the LHS position and have selected a candidate. The applicant must
submit additional credential information before formally accepting the position.

Ms. Petsche will gather data comparing how incoming 9"-grade students performed on
their Algebra proficiency, placement, and final tests. This information will be presented
to the Board during the September 26, 2007, Board meeting.

Superintendent Lowder will research ways that Lincoln High School can increase
enrollment in Advanced Placement courses.

The Board adjourned to closed session in the Board Conference Room at 6:35 p.m.

3. Closed Session Agenda:

a.
b.

Public Employee Discipline, Dismissal, Release

Conference With Labor Negotiator
Agency Negotiator: Tom Uslan
Employee Organizations: CSEA

Student Matters
(1) Expulsion of Students
2) Readmission/ Admission of Students

The Board reconvened in open session at 7:08 p.m. President Lenz announced that the Board took no
reportable action during closed session.

4. PUBLIC COMMENT
At this time, members of the public had the opportunity to speak to the Board regarding items 5.1
and 5.2. Linda Magellan and Dan Morris, CSEA Labor Relations Representative, read letters to
the Board requesting that they not move forward with items 5.1 and 5.2.

5. HUMAN RESOURCES AND BUSINESS SERVICES REPORTN Associate Superintendent Tom

Uslan
5.1

Issue: Establishment of New Classified Positions

The District recommends establishing two full-time classified positions to implement,
maintain, and support our student information system, student assessment system, and
district-wide assessment program. The district intends to establish the Student
Information Coordinator position as a lead position over the Student Information
Specialist position.
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5.2

The District recommends establishing two additional 12-month Certified Computer
Technician positions in order to satisfy the needs of the district on a 12-month basis by
skilled information technology personnel.

By the following vote, the Board approved the establishment of two new full-time
classified positions, Student Information Coordinator and Student Information Specialist,
subject to negotiations with the California School Employees Association, and approved
the establishment of two additional Certified Computer Technician positions under
12-month contracts, effective December 1, 2007.

Mation Second Ayes Noes Abstain Absent
Andal Bestolarides 4 Canepa

Issue: Elimination of Classified Positions

Given the need to establish the four positions outlined in agenda item 5.1 above, the
district recommends the elimination of five classified positions that are not as essential to
the needs of the district at this time. The elimination of these positions will establish the
majority of the funding source for the new positions.

By the following vote, the Board adopted Resolution #07-23 eliminating five classified
positions and authorizing the issuance of layoff notices.

Mation Second Ayes Noes Abstain Absent
Andal Bestolarides 4 Canepa

There being no further business to discuss, President Lenz adjourned the meeting at 7:31 p.m.

Respectfully Submitted,

Steve Lowder, Superintendent &
Secretary to the Board

SL:SAL:Isw

Approved and entered into the proceedings
of the Board this 26th day of September 2007.

Susan Lenz
Board President



