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Minutes of the Special Meeting of the Board of Trustees  
Monday, March 10, 2008 

Don Riggio School Multi-Use Room 
 

 
 

CALL TO ORDER OF OPEN SESSION 
 

The regular meeting of the Lincoln USD Board of Trustees was called to order in the Don Riggio School 
Multi-Use Room on M onday, March 10, 2008, 6:02 p.m. The Board adjourned to closed session in the staff 
lounge to discuss the following:  
 

a. Public  Employee Discipli ne, Dismissal,  Release 
 

b. Conference Wit h Labor Negot iat or 
Agency Negotiator: Tom Uslan 
Employee Organizations: CSEA and LUTA 

 

 
 

ROLL CALL/ ESTABLISHM ENT OF QUORUM  
 

Trustees Present  
Paul Canepa, President 
Susan Lenz, Vice President/ Clerk  
Everett Low, Member 
Ted Bestolarides, Member 
Dean Andal, Member  

 
Administrators Present 
Steve Lowder, Superintendent Debbi Holmerud Michele Tatum 
Tom Uslan Lisa Walker Kelly Dextraze 
Janet Petsche   

 
Others Signing In 
Kristina Garcia Cynthia Huntley Mary Gunishaw 
Gloria Carrasco Mary Hamilton ShereŽ Suntag 
Kadie Collette Vanessa Martinez Tracey Tariska 
Dorsey McCowan, CSEA  Jim Osborne Ed Gehrke 
Thoan Bun John Bradbury Jane Burhoe 
John Boisa Janet Olmstead, LUTA  Ed Bonil la 
Iris Bouchard 
 

A t 7:30 p.m., the Board reconvened in open session, conducted roll call , established a quorum, and 
affirmed that the agenda had been posted according to law. Lincoln High teacher Ed Boni lla led the 
pledge of allegiance. 
 
1.  COMMUNICATIONS Ñ None 
 

2.  CONSENT AGENDA Ñ None 
 

3. PUBLIC COMMENT Ñ Not Applicable 
 

4. PUBLIC HEARINGSÑ None 
 

5. PRESIDENT’S REPORTÑ Canepa 
 

 5.1 Announcement  of Any Reportable Act ion Taken in Closed Session 
President Canepa announced that no reportable action was taken during closed session.  
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6. SUPERINTENDENT’S REPORTÑ None 
 

7. EDUCATION SERVICES REPORTÑ None 
 

8. HUMAN RESOURCES REPORT 
 

8.01 Issue:  Resolut ion 08-04, Regarding the Reduct ion or Discont inuance of Part i cular Ki nds 
of Servi ce (Cert i fi cated Lay-Offs)Ñ  Adopted 
Most school districts across the state are in financial peril due to our state's sinking 
economy and the associated Governor's budget proposal. Our District is no exception. 
We are anticipating a short-fall for the 2008-2009 school year of nearly $3.2 million. The 
largest components of this short-fall are declining enrollment and the funding deficits 
proposed by the Governor. As a result, the District is in the untenable position where 
significant staffing reductions must be implemented. Resolution 08-04 authorizes 
certificated position eliminations and reductions resulting in a savings of nearly $1.1 
million.  M ore staffing reductions wil l be slated for subsequent board meetings. Wi th 
regret, the District recommended the adoption of Resolution #08-04 authorizing the 
reduction and elimination of 15.8 full-time equivalent positions. 
 
Captain Jim Osborne addressed the Board regarding the NJROTC program at Lincoln 
High School. He believes that this program is progressing well and that i t meets the 
needs of a significant group of students.  
 
Trustee Andal asked for confirmation that the Board would be able to revisi t the status of 
NJROTC in May. Associate Superintendent Uslan affirmed that this would happen.         
If there are a minimum of 80 students enrolled for the 2008-09 school year at that time, it  
would be the DistrictÕs recommendation that the Board continue the NJROTC program. 
 
Teacher Ed Bonilla and parent John Boisa also addressed the Board. 
 

 By the follow ing vote, the Board adopted Resolution 08-04, Regarding the Reduction or  
Discontinuance of Particular Kinds of Service and the Issuance of Layoff Notices and Release 
Notices to Temporary Employees. 
 

Motion Second Ayes Noes Abstain Absent  
 Andal Bestolarides 5 0    

 
 8.02 Issue: Early Ret i rement  Incent ive ProposalÑ Approved 

As a means of reducing the number of certificated employees that will be laid off and 
reducing salary costs to the District, staff is recommending the adoption of a modest 
early reti rement incentive for certificated employees. Early reti rement incentives are a 
mandatory topic of negotiations. Therefore, the District cannot offer an early retirement 
incentive w ithout the agreement of the Lincoln Unified Teachers Association.  
 
LUTA President Janet Olmstead stated that neighboring districts Stockton Unified and 
Manteca Unified are not issuing lay-off notices to any certificated personnel.  
Superintendent Lowder responded that each of those district has factors not found 
within our district. Stockton Unified has a large enough group of retirees to 
accommodate the newer teachers, as well as a number of empty positions that can be 
eliminated. Manteca Unified is drawing ten million dollars from cash reserves that had 
been allocated for fully funding reti rement expenses. 
 
Trustee Andal asked if the purpose of this incentive is to avoid potential lay-offs. 
Associate Superintendent confirmed that i t was. 
 
Vice President Lenz asked how the incentive would be communicated if LUTA approves 
the proposal. M r. Uslan said that if past procedures were observed, then the information 
would be released via a joint communication from LUTA and the District. That would be 
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followed by group meetings, and then by individual meetings with interested parties. 
However, the procedure followed would be bargained with LUTA. 
 
Teacher Tracey Tariska inquired about the outside study by School Services that was 
initially planned.  Mr. Uslan responded that due to the overwhelming demand for such 
studies statewide, it would be a long time before we could get that study from a 
contracted source. The District worked internally to determine what reti rement incentive 
package i t could offer, subject to collective bargaining with LUTA. 
 
By the following vote, the Board approved the Early Retirement Incentive Proposal to 
LUTA, as presented. 
 

Motion Second Ayes Noes Abstain Absent  
 Lenz Low  5 0    
 

9. BUSINESS SERVICES REPORTÑ None 
 
10. ADJOURNMENT 

At this time, the Board recessed to closed session. The Board reconvened at 8:45 PM. President 
Canepa announced that the Board took no reportable action, and with no further business to 
discuss, adjourned the meeting at 8:47 PM. 

 
 
 

Respectfully Submitted,  
 
 
 
Steve Lowder, Superintendent & 
Secretary to the Board Approved and entered into the proceedings 
 of the Board this 9th of April 2008. 
 
 
 
 Paul Canepa 
 Board President 
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