Unified School District

Board of Trustees
Susan Lenz, President

Minutes of the Regular Meeting of the Board of Trustees
October 10, 2007
Lincoln Elementary School Multiuse Room

CALL TO ORDER OF OPEN SESSION

The regular meeting of the Lincoln USD Board of Trustees was called to order in the Lincoln Elementary
School multiuse room on Wednesday, October 10, 2007, 6:08 p.m. The Board adjourned to closed session
in the staff lounge to discuss the following:

Public Employee Discipline, Dismissal, Rel ease

Conference With Labor Negotiator
Agency Negotiator: Tom Uslan
Employee Organizations: CSEA and LUTA

c. Student Matters
(1) Expulsion of Sudents
(2) Readmission/ Admission of Students

ROLL CALL/ ESTABLISHMENT OF QUORUM

Trustees Present

Susan Lenz, President

Paul Canepa, Vice President/ Clerk
Everett Low, Member

Dean Andal, Member

Ted Bestolarides, Member

Lange Luntao, Student Member

Administrators Present

At 7:32 p.m., the Board reconvened in open session, conducted roll call, established a quorum, affirmed

Seve Lowder, Superintendent

Tom Uslan
Janet Petsche
Lisa Walker
Joan Calonico
Scott Tatum
Debbie Kirilov

Others Signing In
Alan Shih

George Richards
Janet Olmstead, LUTA
Sandra Loera
Jan Garr

David Agnew
Michael Garr
Kelly Whitson
Mariss Lopez
John Zanini
Devlen Zanini
Del ora Blalock
Taylor Gundlach
Terri Lewis
Loretta Peters
Susanne Hart
Jmmy Kaiser

George Anzo
Maureen Oechel
Katey Talbot
PhyllisKahl
Pam Warman
Lance Morrow
Jennifer Hayes

Wm. D. Mitchell
Cathy Clark
Evelyn Oliveira
P. Soltero

Greg Pruett
Michael Nilsen
Van HaTo Cowell
Violet Ramirez
Gloria Carrasco
Kari Fox

Cathleen Swartzer
Christie Hemage
Tim Becker

Rena Damele
Sherill Shields
Dinah Frey

Terry Asplund
Bob Bordner
Kelly Dextraze
Linda Fisher
Dana Miller-Tart
Debbi Holmerud

Janet Richards
Gary Grafius
Carol Vhaovich
Carolyn Lenz
Logan Williams
Carlo Tapia
Kathryn Langs
Elyisia Lopez
Luciano Lopez
Sara Zanini
Leilani Hill

ShereZ Mata-Suntag

Nicole Becker
Mike Blalock
Suzanne Wright
Denice Vincelet

that the agenda had been posted according to law, and conducted a flag salute.
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1. COMMUNICATIONS

11

12

Welcometo Lincoln Elementary School

Principal Scott Tatum welcomed the Board to Lincoln Elementary School and introduced
Music teacher Wendy Stoermer, whose Music students performed several numbers to
demonstrate General Ed Music Standards. Principal Tatum called attention to the
displayed artwork featuring many of the students participating in Lincoln Elementary®
QArtists in ResidenceO program. Superintendent Lowder commented on the beautiful
student-made quilt on display and commended Mrs. ShieldsOsixth-grade class for their
interesting compost experiments, which were also on display. Principal Tatum
introduced the Lincoln Elementary staff and thanked them for the wonderful atmosphere
of learning they provide on the Lincoln El campus.

Trustee and Superintendent ReportsN Lenz

Student Trustee Luntao attended the Peer Mediation training recently provided for

studentsin grades K-8 by counselor Gloria Carrasco and high school Peer Mediators. He

felt that the training was well prepared and delivered. Peer Mediation is one of the

concerns of the InterSchool Council (ISC). Lange will continue to monitor this programsO
progress and report to ISC and to the Board. Lange met with Superintendent Lowder to

review all of the concerns listed by I1SC during their first 2007-08 meeting. Dr. Lowder

will attend the next 1SC meeting, and other administrators will attend subsequent

meetings to address all of the issues raised by the council. Lange will report to the Board

on these discussions and on the resulting actions.

Trustee Low reported that he attended the Better Education Partnership® (BEP) first
fund-raising event on September 29. Volunteers raised $14,000 to provide SAT
preparation classes and similar college preparatory training for Lincoln High students.
He also did a walk-through on the Brookside School campus and found that students
were actively engaged in learning in every class.

Trustee Andal commended Student Trustee Luntao for the excellent work he has already
done as student trustee, and congratulated him for his term as a United States Senate
pagethissummer. Thisisa highly competitive appointment.

Trustee Andal also commended the teachers who have volunteered their own time and
expense to take mathematics training at the University of the Pacific. This extraordinary
commitment will provide long-lasting benefits to the students of Lincoln Unified.

Trustee Canepa also attended the BEP Garden Tour fundraiser, as well as the Dance and
Cheer Squad@ fundraiser. Both events were well planned and well attended. The degree
of parent participation in Lincoln USD issingular to our district.

President Lenz attended the most recent LAMP Grant meeting. Sixty-seven teachers are
attending the training being provided by this program. The commitment of the teacher
coaches and of the teacher students is remarkable. This program will bring great things
to our students. President Lenz also commended the work of Jeff Wright, David Dabaco
and Julie Hisaka in preparing the Career Technical Education (CET) grant application.
The District was recently awarded this grant, totaling $3 million. Thisisin addition to the
$2.5 million awarded by the QZAB for modernization of our Vocation Education
facilities.

Superintendent Lowder added that the CET grant requires matching funds. This means
that $8.5 million will go into a Construction and Electrical Academy in the area of the old
Facilities and Operations site. The District hopes to go bid in early 2008. Dr. Lowder
requested a consensus from the Board regarding conversations with Lionakis Beaumont
and Clark & Sullivan. This will be placed on an upcoming agenda for additional
discussion and Board action. The Board directed Superintendent Lowder to initiate
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discussions with the architect. Trustee Andal requested that this project be broken into
steps, with deadlinesfor all parties concerned.

2. CONSENT AGENDA

By thefollowing vote, the Board approved the consent agenda as amended.
Mation Second Ayes Noes Abgtain Absent Pref Vate
Andal Canepa 5 0 Yes

21 SUPERINTENDENT® CONSENT REPORT

211
212

Minutes of the Special Meeting of September 26, 2007N Approved

Issue: Change Order No. 7, Lincoln High School Phase 2DN Approved

The Board of Trustees approved the lease-leaseback contract with Clark &
Sullivan for the new gymnasium at Lincoln High on April 19, 2006, in the
amount of $11,058,000. Tonight, the Board approved Change Order No. 7, for a
total cost of $7,867.

Change Order No. 7 encompasses the following:

Delete flooring and base in storage room, ($4,099)
painting, pass-through window, countertops;
add sprinkler head and substitute half roll-up
door for full height roll-up door.

CCD #16 bFurred wallsto hide conduit piping $9,968
and mesh screen to prevent itemsthrown onto
piperacksin new gym.

Added tilein shower rooms (handicapped). $1,998

In a lease-leaseback, change orders occur when items are removed from the
contract or when the District asks for work outside the contract.

22 EDUCATION SERVICES CONSENT

221

222

Study Trip RequestsN None

Consultant Requests N Approved

The Board authorizes the use of consultants to provide expert professional
advice or specialized technical or training services which are not needed on a
continuing basis and which cannot be provided by district staff because of
limitations of time, experience or knowledge. Tonight, consultant requests are
brought forward for approval in the areas of Students and Professional
Development.

Approval by the Board allows use of these consultants for the 2007-08 year
without necessitating presentation of individual consultant requests for
approval.

a. Joe Gandelman has a BA from Colgate University and a Masters in
Journalism from Northwestern University. He has been a ventriloquist
since 1990, performing at schools throughout the West, comedy clubs, the
San Diego Zoo, fairs and festivals across the country and many corporate
events. His act features comedy, music and audience interaction. Mr.
Gandelman has a large cast of state-of-the-art wooden and "soft" figures,
and mixes entertainment and information so kids laugh and learn and
retain. It has been repeatedly proven that studentsretain key pointswhen
principals have quizzed students after Joe® shows on the theme and
specific information. All school shows are carefully geared for each age
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223

224

225

group. Hisanti-drug show contains crucial statistical and anecdotal anti-
drug information, and includes anti-tobacco, anti-alcohol, and anti-gang
points.

Mr. Gandelman will present anti-drug assemblies at Brookside School on
October 19, 2007. Approximate cost/ Funding: $500 for two assemblies;
Brookside PTSA.

b. Marie A. Contreras will conduct sessions with Early Childhood Parent
Advisory Board regarding proper tools and fundamentals that will prepare
them for the future, topics such as; The importance of parent involvement
and support; Assist families with goal setting; The importance of college,
and child development. The term of this agreement is from October 18,
2007 to June 30, 2008.

Textbook Adoption for Culinary Arts Classes at Lincoln High School N Adopted

In the spring of 2006, Kem Gong, Lincoln High School Culinary Arts teacher,
along with San Joaquin County Office of Education Regional Occupational
Centers & Programs Culinary Arts Advisory Committee members; Chris
Lawrence, Kenneth Burns, Judy Gong, Leanne Heckenlaible, Frank Harrison,
Pam Knapp, JoAnne Head-Costa, Peggy Dedini, Amy Dedini, and Rebecca Bolt
reviewed texts from three different publishersto determine a recommendation.

The committee recommends that the Board adopt Becoming a Restaurant and
Foodservice Professional, Year One (2" Edition), National Restaurant Association
Educational Foundation, to be used in the Culinary Arts Class at Lincoln High
School. This textbook explores all aspects of restaurant operations, including
career development, customer relations, preparing and serving safe food,
preventing accidents and injuries, kitchen basics, foodservice equipment,
nutrition, working with people, business math, and controlling food service
costs. The textbook provides all of the information needed for our students to
meet San Joaquin County ROP standards and to exceed the California State
Standards.

Agreement with The Learning Clinic (TLC), for Non-public Residential School
Out-of-StateN Approved

The Learning Clinic will provide 360 minutes per day of consultation for 180-day
regular school year and 70 extended year days, as specified in the respective
student® Individual Education Plan (IEP). Lincoln Unified School District will
pay $173.08 per day for 250 days for basic education program costs, not to exceed
$44,270. The term of thisagreement isfrom July 1, 2007 through June 30, 2008.

The Board approved the agreement between Lincoln Unified School District and
The Learning Clinic, Non-public Residential School Out-of-State Contract for the
2007-08 school year.

Presentation of Findings: Williams Settlement Case I nspectionN For information
only

Mandated by the Williams lawsuit settlement and resulting legislation, county
offices of education are required annually to inspect decile 1, 2 and 3 schools.
School districts are required to present the finding of the inspection to their
governing boards.

In September 2007, San Joaquin County Office of Education inspected John R.
Williams; the letter of findings dated September 26, 2007 isincluded.
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2.3

24

Summary of Findings:

Instructional Materials: John R. Williams has sufficient
standards-aligned textbooks and
instructional materials

School Facility: No condition exists that would pose an
emergencyurgent threat to health or
safety

HUMA N RESOURCES CONSENT

231

232

233

Employment, Resignations, Leaves, Releases, Assignments, and Other Personnel
MattersN For information only

Maintenance Worker StaffingN Pulled and moved to the Human Resources Report at
thereguest of Trustee Low

Paraprofessional | StaffingN Approved

The After School Education and Safety (ASES) Program at John R. Williams
School isin need of a 4.0-hour per day Paraprofessional | position, under a 181-
day contract. The grant requires the program to be staffed at a 20:1 ratio. There
is a need for a person to work in the computer lab and contribute to the
enrichment portion of the program. The person needs to be able to arrive at
school at least one hour before school dismisses in order to prepare for the
activities of the day.

BUSINESS SERVICES CONSENT

241
242

Purchase OrdersN Ratified

Surplus Property ListN Approved

In order to legally dispose of surplus or obsolete district property, several steps
must be taken. Property that is surplus, broken, or no longer usable must be
declared surplus by the Board of Trustees and offered for public sale or auction
or disposed of according to Education Code provisions.

PUBLIC COMMENT

Janet Olmstead, LUTA President, reported to the Board regarding the CTA Leadership
Conference held recently in Reno, Nevada. Ten teachers from Lincoln USD attended the
conference and found the sessions to be informative.

PUBLIC HEARINGS

Sufficiency of Instructional Materials, 2007-08N Resol ution 07-28EPetsche

Opportunity was provided for the public to comment on the Sufficiency of Instructional
Materials, Resolution 07-28, to be presented to the Board for adoption as Item 7.1.
President Lenz opened the hearing. Parent Cynthia Hsieh requested an explanation of
the resolution. Association Superintendent Petsche explained that within eight weeks of
the opening of school, the District must confirm that all students have textbooks. This
resolution will meet that requirement. As there was no further comment, President Lenz
closed the hearing.

41

PRESIDENT® REPORTN Lenz

51

Announcement of Any Reportable Action Taken in Closed Session

President Lenz reported that by a 4-0 vote, Trustee Andal absent, the Board took action to
approve an unpaid leave for a certificated employee.

SUPERINTENDENT® REPORTN Dr. Steve Lowder
Student MattersN Approved

6.1
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6.2

6.3

6.4

By the following vote, the Board expelled, approved, denied, or otherwise took action as
recommended by the Administrative Hearing Panels and asamended by the Board.

Mation Second Ayes Noes Abstain Absent
Andal Low 5 5 0

Bond Projects Update

Tonight, Bill Mitchell of Construction Assurance, Inc., updated the Board and public on
the status of the District® bond projects. Among follow-up items, it was determined that
Trustee Canepa would contact the Stockton Parks and Recreation Department to find the
contact information for the Colonial Heights pool. Additionally, the Board directed
MOTSS Director George Anzo to meet with Mr. Mitchell regarding the placement of
dumpster and recycling bins at Lincoln High School.

Issue: Authorizingthelssuance of Special Tax Bonds, Resolution No. 07-29N Adopted
Khush Gheyara from Caldwell Flores Winters gave an overview of the District@ credit
rating and bond sale history. The District passed a Mello-Roos Bond in the September 26,
1990 elections (Community Facilities District No. 1) authorizing the District to issue
school facilities bonds up to $40,000,000. In 1991, the District sold two series of Mello-
Roos bonds totaling about $13,240,000. In 1992, a third bond wasissued for $5,400,000. In
1996, the district refinanced the three bonds to a single $19,120,000 bond. In 2006, the
District refinanced the bond for $14,750,000.

On December 29, 2005, the District issued its $14,995,814.40 initial principal amount of
Community Facilities District No. 1, Special Tax Bonds, to finance additional facilities.
The District now wishes to issue the remainder of CFD No. 1 Special Tax Bonds in
amount not to exceed $5,624,185.60.

By the following vote, the Board adopted Resolution 07-29, The Issuance and Sale of Special
Tax Refunding Bonds, and Approving and Authorizing Related Documents and Actions, as
presented.

Mation Second Ayes N Abstain Absent Pref Vote

Canepa Andal 5 0 Yes

Issue: Reroofing of Lincoln High School @ Huddle

The District desires to extend the current lease-leaseback agreement with Clark and
Sullivan for the Lincoln High School 2D project to include reproofing the original
Huddle. Tonight, the recommendation was brought to the Board to agree to a GMP of
$80,000 for the demolition and reroof of the existing Huddle.

By the following vote, the Board awarded the reproofing GMP for the Lincoln High
School Huddle to Clark & Sullivan for atotal price of $80,000.

Mation Second Ayes Noes Abstain Absent Pref Vote
Andal Low 5 0 Yes

7. EDUCATION SERVICES REPORT

7.1

Issue: Sufficiency of Instructional Materials for 2007-08N Resolution 07-28N Adopted

In order to be eligible to receive instructional materials funds, the Board is required to
hold an annual public hearing and adopt a resolution stating whether each pupil in the
district has sufficient textbooks or instructional materials in specified subjects consistent
with the content and cycles of the curriculum frameworks adopted by the State Board.
Adoption of Resolution 07-28 will certify that, for the 2007-08 school year, Lincoln
Unified is in compliance with the Pupil Textbook and Instructional Materials Incentive
Program requirements.

By the following vote, the Board adopted Resolution 07-28, Sufficiency of Instructional
Materials for 2007-08, certifying that, for the 2007-08 school year, Lincoln Unified is in
compliance with the Pupil Textbook and Instructional Materials Incentive Program
requirements.
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7.2

Mation Second Ayes N Abstain Absent Pref Vote

Canepa Andal 5 0 Yes

Issue: Early Childhood Education (ECE)N For information only; no action required

Jennifer Hayes, Director of Early Childhood Education updated the Board on the
progress of Lincoln® Early Childhood Education Department. Eight hundred and ninety-
five students are served throughout the district by this department. Associate
Superintendent Uslan commended Jennifer and her core staff, Rena Damele, Carolyn
Lenz, Jamie Funk and Sharon Baldwin, for their exceptional leadership.

8. HUMA N RESOURCES REPORT

232 Maintenance Worker StaffingN Pulled and moved to the Human Resources Report at
thereguest of TrusteeLow
The District would like to establish a new Maintenance Worker position to
perform routine, general maintenance duties. This position would be primarily
assigned to K-8 schools and Serra Middle School during the next couple of
years.

Trustee Low asked if this position is a two-year position or a long-term hire and
if we have sufficient custodial staff to maintain our new facilities. Associate
Superintendent Uslan replied that this is a long-term position that will focus on
the K-8 sites for the first two years and added that the District will need to
reassess custodial staffing as new buildings are completed.

After the preceding discussion and by the following vote, the Board approved
the establishment of a full-time Maintenance Worker position under a 12-month
contract.

Mation Second Ayes N Abstain Absent Pref Vote

Andal Canepa 5 0 Yes

9. BUSINESS SERVICES REPORT

9.1

Issue: Transportation Policy N For discussion only
The Governing Board had requested to review Board Policy 3540, Transportation, for
compliance with current practice pertaining to home-to-school transportation.

There are three issues that may be inconsistent with previous Governing Board®
direction that appear to bein compliance with thispolicy. The threeissues follow:

1. In January of 2002, when Pacific School moved to the new Don Riggio School
campus in the middle of the 2001-02 school year, the Governing Board directed
administrative staff to provide district transportation to these students for the
remainder of the 2001-2002 school year only. The District currently transports
approximately 123 students to and from Don Riggio School each day.
Approximately 33 of these 123 students attend sheltered classes.

2. During the 2001-2002 school year, the Governing Board provided guidance
regarding the interpretation of this policy with regard to 7" and 8" grade students.
Since this policy does not provide for the transportation of 7" and 8" grade
studentsto Sierra Middle School, the board stated that this policy does not provide
for the transportation of any 7" and 8" grade students, with the exception of Don
Riggio School 7" and 8" grade students during the 2001-2002 school year only.
Approximately, 96 7th and 8" grade students ride buses in addition to any Don
Riggio School students listed above.

3. In March of 2007, during the reconfiguration of Village Oaks School, the
Governing Board agreed to provide bus transportation to former Village Oaks
School students who reside in Zone 2 to their new school during the 2007-2008
school year only.
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9.2

Trustee Andal said that current practice violates policy. Staff cannot determine
transportation usage without Board approval. Both he and President Lenz expressed
concern about the unfairness of providing transportation to middle school students to
K-8 sites, but not to Sierra Middle School. Suggestions for correcting these problems
included:
I EL placement sites should be determined by Board resolution annually.
I District purposes should be determined by Board resolution in advance
of providing transportation.
I Board Policy 3540 should be revised to reflect practices approved by the
Board.

Associate Superintendent Uslan was directed to bring a proposed policy revision to the
next Board meeting.

Reguest to Purchase Equipment with Student Body Funds, Lincoln High SchoolN
Approved

Current Board Policy 3452 does not allow the purchase of school equipment with student
body funds. This restriction was established to assure that student funds were spent for
activities and programs for students and not for basic instructional equipment. Board
policy hasbeen waived for special types of equipment used for student activities.

Tonight, Lange presented Lincoln High School Drama Club® request to purchase a
DeWalt bevel miter saw, miter saw work stand and miter saw laser using Drama Club
funds at an approximate cost of $710.

By the following vote, the Board approved the waiver of Board Policy 3452, Student Body
Funds, which restricts the purchase of equipment with student body funds, to allow the
Lincoln High School Drama Club to replace their miter saw, stand and saw laser.

By the following vote, the Board approved the Lincoln High School Drama Club®
request to purchase a DeWalt bevel miter saw, miter saw work stand and miter saw
laser.

Mation Second Ayes Noes Abstain Absent Pref Vote
Low Canepa 5 0 Yes

10. INFORMA TION

10.1

The next regular meeting will be held October 10, 2007, in the Lincoln Elementary School
multiuse room.

There being no further business to discuss, President Lenz adjourned the meeting at 10:10 p.m.

Respectfully Submitted,

Steve Lowder, Superintendent &
Secretary to the Board Approved and entered into the proceedings

SL:SAL:lsw

of the Board this 24" of Octobe 2007.

Susan Lenz
Board President



