Lincoln Unified School District
Regular Meeting of the Board of Trustees
Wednesday, August 15, 2007 - 7:30 P.M.
Beverly Holt Boardroom

AGENDA

6:00 p.m. President Lenz will call to order the regular meeting in the Beverly Holt Boardroom and will conduct roll
call/establishment of quorum. Trustees will immediately recess to closed session where they will meet
until 7:30 p.m. to discuss the following;:

a.

Public Employee Discipli ne, Dismissal, Release

Conference Wit h Labor Negotiator
Agency Negotiator: Tom Uslan
Employee Organizations: CSEA and LUTA

Public Employment
Title: Former Director of Special Education — Short-term employment during the 2007-08 school year.

Student Matters

(1) Expulsion of Students

(2) Readmission/Admission of Students
(3) Needs of a Special Education Student

Anticipated Litigation BConferencewit h Legal Counsel
Significant exposure to litigation pursuant to subdivision (b) of Government Code Section 54956.9: one case
involving an employee.

I 7:30 p.m. - Reconvene in Open Session I

FLAG SALUTE

POSTING OF AGENDA: Affirm that the agenda was posted according to law.

1. COMMUNICATIONS

1.1 Welcometo Lange Luntao, 2007/08 Student Trustee
President Lenz will welcome Lincoln High School senior Lange Luntao as he begins his service as the student
member of the Lincoln Unified Board of Trustees for the 2007-08 school year.
1.2 Trustee and Superintendent Reports—Lenz
Board members, Student Trustee Luntao, and Superintendent Lowder will have the opportunity to report on
sub-committee meetings, events, or activities they have attended since the last regular Board meeting.
2. CONSENT AGENDA
21 SUPERINTENDENT’S CONSENT REPORT
211 Minutes Of The Regular Meeting Of July 18, 2007 — Approve as presented or amended
21.2 Issue: Change Order No. 1, Tully C. Knoles School —Approve Change Order No. 1, for a total cost of
$10,599
2.1.3 Issue: Change Order No. 2, Tully C. Knoles School —Approve Change Order No. 2, for a total cost of
$181,683
214 Change Order No. 5, Lincoln High School Phase 2D — Approve Change Order No. 5, for a total cost of
$30,452
215 Issue: Change Order No. 3, Sierra Middle School —Approve Change Order No. 3, for a total cost of
$3,853
2.2 EDUCATION SERVICES CONSENT
221 Study Trip Requests— Approve study trip requests as presented
222 Consult ant Reguests— Ratify and approve consultant requests as presented
2.3 HUMAN RESOURCES CONSENT
2.3.1 Employment, Resignations, Leaves, Releases, Assignments, and Other Personnel Matters—For
information only
23.2 Assistant Cook Staffing— Approve increasing the two 7.5-hour per day Assistant Cook positions to
full-time, effective August 22, 2007
24 BUSINESS SERVICES CONSENT

24.1 Purchase Orders—-Ratify as submitted
2.4.2 Issue: Surplus Property List—Approve the Surplus Property List and authorize the proper sale of
surplus district property
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3. PUBLIC COMMENT: At this time, members of the public will have the opportunity to speak to the Board on items that
are not on the agenda. Each speaker is allowed a maximum of two minutes in order to provide others an opportunity to
speak. A maximum of twenty minutes is allotted to each subject matter.

4. PUBLIC HEARINGS
4.1 Public Disclosure Statement and Tentative Contract Agreement Between the Lincoln Unified School District

and the Lincoln Unified Teachers Association
5. PRESIDENT’S REPORT—President Susan Lenz
5.1 Announcement of Any Reportable Action Taken in Closed Session
5.2 Issue: Gift Report —Accept the gift report as presented
6. SUPERINTENDENT’S REPORT —Dr. Steve Lowder
6.1 Student Matters—Expel, approve, deny, or otherwise take action on student matters as recommended by the
Administrative Hearing Panels and/ or as amended by the Board

6.2 Issue; Naval Junior ROTC Program — Discussion only; no action required

6.3 Issue: Stockton2020 Campaign: Libraries Change Lives—Information only; no action required

6.4 Bond Projects Update— During each meeting, the Board and public will be updated on the status of the district’s bond
projects

6.5 Issue: Discussion Regarding Early Admission to Kindergarten—The Board may wish to direct the
Superintendent to develop criteria or vote to establish criteria by which students, on a case-by-case basis, may be
admitted early to Kindergarten

7. EDUCATION SERVICES REPORT — Associate Superintendent Janet Petsche
7.1 Issue: Lincoln High School Math Program—The Board will discuss and may approve adding the required FTE

to provide the second-period math lab to all students enrolled in General Math 2

8. HUMAN RESOURCES REPORT — Associate Superintendent Tom Uslan

8.1 Issue: Security Officer Staffi ng—Approve the establishment of a full-time Security Officer position under a
12-month contract

8.2 Issue: Custodian Staffi ng—Approve the establishment of one 8 hour per day Custodian position effective
August 15, 2007, and a half-time Custodian position effective November 1, 2007, under a 12-month contract

8.3 Issue: Tentative Contract Agreement between the District and the Lincoln Unified Teachers Association—
Ratify the tentative contract agreement between the District and the Lincoln Unified Teachers Association on
the Wages Article

8.4 Issue: Declaration of Need for Full y Qualif ied Teachers—Approve the Declaration of Need for Fully Qualified
Teachers as presented

9. BUSINESS SERVICES REPORT — Associate Superintendent Tom Uslan
9.1 Issue: 2007 State Education Budget — Information only; no action required
9.2 Child Nutrition ServicesOContract With Private School—Authorize the district to enter into a contract to

provide school lunch services during the 2007-08 school year to Lakeside Christian Elementary School
9.3 Issue: Transportation Services and Bus Driver Staffing—Approve personnel changes in support of the
transportation department and ratify the purchase of a new 25-passenger school bus.

10. INFORMATION
10.1 The next regular meeting will be held September 12, 2007, in the Beverly Holt Boardroom.

At this time, the Board may adjourn the meeting, or reconvene in closed session, if necessary, then resume open session for

adjournment.

ADJOURNMENT
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