Lincoln Unified School District
Special Study Session B5:00 P.M.
Regular Meeting and Annual Organizational Meeting of the Board of Trustees- 7:30 P.M.
Wednesday, December 12, 2007
Beverly Holt Boardroom
2010 W. Swain Rd.

AGENDA

5:00 p.m. President Lenz will call to order the special study session in the Beverly Holt Boardroom to study one item:
BoardDocs.com online agenda training—George Amend

ADJOURNMENT OF SPECIAL STUDY SESSION

6:30 p.m. President Lenz will call to order the regular meeting in the Beverly Holt Boardroom and will conduct roll
call/establishment of quorum. Trustees will immediately recess to closed session where they will meet
until 7:30 p.m. to discuss the following;:

a. Public Employee Discipline, Dismissal, Release

b. Conference with Legal Counsel — Anticipated Litigation — Significant exposure to litigation pursuant to
Government Code 54956.9 (b) (1)

C. Conference With Labor Negotiator

Agency Negotiator: Tom Uslan
Employee Organizations: CSEA and LUTA

d. Student Matters
(1) Expulsion of Students
(2) Readmission/Admission of Students

I 7:30 p.m. - Reconvene in Open Session I

FLAG SALUTE
POSTING OF AGENDA: Affirm that the agenda was posted according to law.

1 COMMU NICATIONS

11 Trustee and Superintendent Reports - Lenz
Board members, Student Trustee Luntao, and Superintendent Lowder will have the opportunity to report on
sub-committee meetings, events, or activities they have attended since the last regular Board meeting.

2. CONSENT AGENDA
21 SUPERINTENDENT®& CONSENT

211 Minutes of the Special Meeting of November 13, 2007 and the Regular Meeting of
November 14, 2007 — Approve

212 Issue: Labor Compliance Program 2006-07 Annual Report— For information only; no action required

213 Notice of Completion-Lincoln High School Pool Building—Approve the filing of the Notice of
Completion accepting completion for the pool building at Lincoln High School

214 Issue: Additional Concrete Walks — Award the GMP for the additional concrete walks at the front of
Lincoln High School to Clark & Sullivan for a total price of $48,802.

215 Issue: Change Order No. 9, Lincoln High School Phase 2D — Approve Change Order No. 9, for a total
cost of $17,999

216 Issue: Change Order No. 3, Tully C. Knoles School— Approve Change Order No. 3, for a total cost of
$56,596.41

217 Issue: Change Order No. 5, Sierra Middle School— Approve Change Order No. 5, for a total cost of
$170,016

2.2 EDUCATION SERVICES CONSENT

221 Study Trip Requests — Approve extended study trip requests as presented.

222 Consultant Requests — Approve and ratify consultant requests as presented.

223 Agreement with North Valley School, for Non-public, Nonsectarian School— Approve the agreement
between Lincoln Unified School District and North Valley School, Non-public Nonsectarian School
Contract for the 2007-08 school year
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224 Renew Agreement with Children’s Home of Stockton, for Non-public, Non-sectarian School — Ratify
the renewal agreement between Lincoln Unified School District and Children’s Home of Stockton,
Non-public Non-sectarian School Contract for the 2007-08 school year.

225 Teacher Recruitment and Retention Program (TRRP) —Approve the Teacher Recruitment and
Retention Program (TRRP

23 HUMA N RESOURCES CONSENT
231 Employment, Resignations, Leaves, Releases, Assignments, and Other Personnel Matters
—For information only
232 Assistant Cook Staffing— Approve the establishment of one full-time Assistant Cook position under a
181-day contract
233 Food Service Worker Staffing — Approve the establishment of four 2-hour food service worker

positions under 181-day contracts

234 Certificated Staffing: Title I Teacher on Special Assignment— Approve the establishment of one full-
time teaching position

235 Media Center Technician Staffing—Approve the establishment of one 8 hour per day Media Center
Technician position under a 181- day contract

24 BUSINESS SERVICES CONSENT

24.1 Purchase OrdersBRatify as submitted

242 Surplus Property List—Approve the Surplus Property List and authorize the proper sale of surplus district
property

243 Issue: One-Time Purchases— Approve 2006-07 one-time funds expenditure requests as submitted by
the following schools

3. PUBLIC COMM ENT: At this time, members of the public will have the opportunity to speak to the Board on items that
are not on the agenda. Each speaker is allowed a maximum of two minutes in order to provide others an opportunity to
speak. A maximum of twenty minutes is allotted to each subject matter.

4. PUBLIC HEARIN GS—Norne
5. PRESIDENTG REPORT—Lenz
51 Announcement of Any Reportable Action Taken in Closed Session
5.2 Annual Organizational Meeting of the Board—Lenz
53 Gift Report— Accept the gift report as presented.
6. SUPERINTENDENT® REPORT —Dr. Steve Lowder
6.1 Student Matters—Expel, approve, deny, or otherwise take action on student matters as recommended by the
Administrative Hearing Panels and/ or as amended by the Board.
6.2 Bond Projects Update — For information only
7. EDUCATION SERVICES REPORT — Associate Superintendent Janet Petsche
71 Issue: Algebra I Math Results —Information item only; no action is required
7.2 Issue: Arts, Music and PE Grant Award—Information item only; no action required
7.3 Issue: Proposed 2008-2009 Lincoln High School Course Catalog— Information item only; no action required
8. HUMA N RESOURCES REPORT — Associate Superintendent Tom Uslan
8.1 2008-09 School Calendar— Adopt the 2008-09 School Calendar as presented
9. BUSINESS SERVICES REPORT — Associate Superintendent Katey Talbot
9.1 Issue: First Reading of Board Policy 3220.1, Lottery Funds—First Reading; information only. No action is required.
9.2 Board Policy 3540, Transportation — Third Reading — This is a third reading. No action is required
9.3 First Period Interim Report— Approve the First Period Interim Report (revised 2007-08 budget) as presented;

and authorize the Board President to sign the certification that the district will meet its financial obligations

10. INFORMA TION

10.1 The next regular meeting will be held January 16, 2008, 7:30 p.m., in the Brookside School multi-use room, 2962
Brookside Road.

At this time, the Board may adjourn the meeting, or reconvene in closed session, if necessary, then resume open session for
adjournment.

ADJOURNMENT
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