Lincoln Unified School District
Regular Meeting of the Board of Trustees
Wednesday, October 24, 2007 - 7:30 P.M .
Beverly Holt Boardroom
2010 W. Swain Road ¢ Stockton, CA

AGENDA

6:00 p.m. President Lenz will call to order the regular meeting in the Beverly Holt Boardroom and will conduct roll
call/establishment of quorum. Trustees will immediately recess to closed session where they will meet
until 7:30 p.m. to discuss the following;:

Closed Session agenda:

a.

b.

Public Employee Discipli ne, Dismissal, Release

Conference Wit h Labor Negotiator
Agency Negotiator: Tom Uslan
Employee Organizations: CSEA and LUTA

Public Employee Performance Evaluations
All Principals and All Directors

Student Matters
(1) Expulsion of Students
(2) Readmission/Admission of Students

I 7:30 p.m. - Reconvene in Open Session I

FLAG SALUTE

POSTING OF AGENDA: Affirm that the agenda was posted according to law.

1. COMMUNICATIONS

1.1 Certific ate of Appreciation to JosZ Garcia — Lenz
President Lenz and Superintendent Lowder will present a Certificate of Appreciation to José Garcia for his Good
Samaritan actions on behalf of a Lincoln Unified student.
1.2 Trustee and Superintendent Reports—Lenz
Board members, Student Trustee Luntao, and Superintendent Lowder will have the opportunity to report on
sub-committee meetings, events, or activities they have attended since the last regular Board meeting.
2. CONSENT AGENDA
21 SUPERINTENDENT’S CONSENT REPORT
211 Min utes of the Regular Meeting of October 10, 2007 — Approve as presented or amended
21.2 Issue: Change Order No. 8, Lincoln High School Phase 2D — Approve Change Order No. 8, for a total
cost of $90,058
2.1.3 Notice of CompletionBTennis Court Resurfacing—Approve the filing of the Notice of Completion
accepting completion for tennis court resurfacing at Lincoln High School
214 Resolution 07-31, Career-Technical Education Facilit ies— Approve Resolution 07-31, Career Technical
Education Facilities
2.2 EDUCATION SERVICES CONSENT
221 Study Trip Requests— None
222 Consult ant Reguests— Approve consultant requests as presented
2.3 HUMAN RESOURCES CONSENT
2.3.1 Employment, Resignations, Leaves, Releases, Assignments, and Other Personnel Matters—For
information only
2.3.2 Paraprofessional | Staffin g—Approve the establishment of a 1.0 hour per day Paraprofessional I
position under a 181-day contract for Colonial Heights School and authorize the District to combine
this time with an existing Paraprofessional I position
24 BUSINESS SERVICES CONSENT

24.1 Purchase Orders—Ratify as submitted
24.2 Claim Against the District on Behalf of Travelers Insurance—Reject the claim made against the
district on behalf of Travelers Insurance
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3. PUBLIC COMMENT: At this time, members of the public will have the opportunity to speak to the Board on items that
are not on the agenda. Each speaker is allowed a maximum of two minutes in order to provide others an opportunity to
speak. A maximum of twenty minutes is allotted to each subject matter.
4. PUBLIC HEARINGS —None
5. PRESIDENT’S REPORT—President Susan Lenz
5.1 Announcement of Any Reportable Action Taken in Closed Session
5.2 Issue: Gift Report —Accept the gift report as presented.
6. SUPERINTENDENT’S REPORT —Dr. Steve Lowder
6.1 Student Matters—Expel, approve, deny, or otherwise take action on student matters as recommended by the
Administrative Hearing Panels and/ or as amended by the Board

6.2 Bond Projects Update— During each meeting, the Board and public will be updated on the status of the
district’s bond projects

6.3 Issue: Project Manager Contract— Authorize the District to contract with Construction Assurance, Inc., for the
remainder of bond construction.

6.4 Issue: Resolution 07-30 and Authorization for the District to Enter into a Lease-Leaseback Contract —Adopt
Resolution 07-30, A Resolution Authorizing the Execution and Delivery of a Site Lease and Facilities Lease and other
Acts Relating to the Construction and Modernization at Colonial Heights School, and authorize the district to enter into
a Lease-Leaseback agreement with Blach Construction.

7. EDUCATION SERVICES REPORT — Associate Superintendent Janet Petsche
7.1 Issue: Lincoln Achievement in Mathematics Partnership Grant (LAMP) —Information item only; no action

required
7.2 Issue: Six Trait s Writing Handbook — Information item only; no action required

8. HUMAN RESOURCES REPORT —Norne

9. BUSINESS SERVICES REPORT — Associate Superintendent Tom Uslan
9.1 Issue: Transportation Policy —This is a first reading only; no action is required.

10. INFORMATION
10.1 The next regular meeting will be held November 14, 2007, at Mable Barron School, 6835 Cumberland Place.

At this time, the Board may adjourn the meeting, or reconvene in closed session, if necessary, then resume open session for

adjournment.

ADJOURNMENT
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