Lincoln High School

SCHOOL SITE COUNCIL AGENDA

October 12, 2009

I. 
WELCOME and INTRODUCTIONS

Those Present

Parents: Rosemary Melrose, Karen Magladry, Mary Ann Chapman, Kris Sullivan, Chris Schrimpl

Students: Ali Hashemi, Daniel Wu, Ronak Patel, Lauren Fox-Humphreys, Carly Pinkerton

Staff: Debbi Holmerud, Debbie Dunne, Iris Bouchard

Teachers: Lori Thomas, Tammy Thompson, Shelly Moreira, Terry Tutupalli
II.
ESTABLISHMENT of a QUORUM


Quorum was established according to LHS SSC Bylaws Article VI, Section 5.1.b

III.
APPROVAL OF MINUTES


The minutes of the meeting held on October 12, 2009, were approved as amended.


IV.
PUBLIC COMMENT
V.
BUDGET INFORMATION


A.
Budget Update

Organization of the budget report has been changed.  A list was provided of the allocations that were approved during the 2008-09 year but were unfunded, along with a list of applications that were submitted before June 3, 2009 but for which no action had been taken, as well as current applications that have been received but on which no action had yet been taken.

B.
Follow-up Reports 



1.   Reports received

We received one follow-up report from Belinda Tufft. She gave a description of the PowerPoint they are using in their current curriculum as a result of the trip they took with help from SSC.





2.   Reports not yet received


There are a few outstanding follow-up reports. We sent an email to all who have yet to send in a follow-up report. There are 12 people. There is only 1 applicant who applied for funding and has yet to turn in a follow-up report. An email was sent on Oct. 12 2009 to remind those to bring those follow-up reports in.

There was a suggestion to put the punishment on the entire department. However, it was brought up that other people should not be held accountable for another staff member in the same department. Staff members use money for their own classrooms and own benefit, and other staff members should not suffer for it.   This suggestion was not formally adopted.

C. 
Funding Allocations



1.   Establish priorities

We reached the conclusion that professional development would be hard to fund, as it would be difficult to prioritize requests. Technology would become priority.



2.   Approval of any and all applications for funding

Debbi proposed to eliminate flash drives, upgrades to six computers, and drafting machines. Anything considered professional development was also eliminated. Rob Allen needs cameras to shift from film to digital. Currently, students must bring their own cameras. It was proposed to find cheaper cameras, but it was pointed out it was not the council’s decision to decide which cameras would be appropriate. Music department also needs pianos and music stands. The TCI materials would be pursued with other funds. Because of demand by teachers, funds should be allocated to more Elmos. Laser printers will also be considered. Debbi will attempt to push funding for the keyboards and music stands to the district. After careful consideration and amendments, a motion was made to approve the funding allocations. $7800 will be allocated for laser printers. If the district cannot fund the piano keyboards and music stands, $1200 will be allocated to fund them.  If the money is not needed for the keyboards and stands, it will be deferred to purchase additional laser printers. $500 will be allocated for The Lincolnian. $850 will be allocated for cameras. The motion was seconded and approved as amended.

VII.
NEW BUSINESS

A. School Advisory Committee (SAC)
B. SAC is intended to be for parents of students who are at-risk of failing.  This committee is to provide input about how we can better support our most struggling students so that the input might be considered in the development of our school plan. After having met once, this committee could disband and turn it over to School Site Council. ELAC is a group of parents of English Language Learners to discuss similar matters. The SAC committee will meet before the next meeting.
C. Development of 2010 School Plan

The first draft of the 2010 School Plan will be available through email before the next meeting.  At the direction of the district, this initial process will look at data based on the number of students instead of  a percentage in some areas, which is less statistical and a little more human.
V.
ADJOURNMENT 


Meeting was adjourned at 6:30 pm.

