Lincoln High School

SCHOOL SITE COUNCIL MINUTES

October 12, 2009

I. 
WELCOME and INTRODUCTIONS

II.
ESTABLISHMENT of a QUORUM


Quorum was established according to LHS SSC Bylaws Article VI, Section 5.1.b

III.
APPROVAL OF MINUTES


The minutes of the meeting held on September 14, 2009, were approved as amended.


IV.
PUBLIC COMMENT
V.
BUDGET INFORMATION


A.
Budget Update

1.
The district swept all carryovers from the previous year to help alleviate the impact of the State’s budget crisis.  The allocation per student has dropped from $75 to $15. The question remains as to how to spend the limited amount of money. It was proposed that professional development should be put on hold, because it is difficult to meet the needs of all departments. It was pointed out that the STAR cards and prom might use up the majority of the funds.  It was agreed that all essential requests should be required to be in by November and the council will hold off on any decisions until then.

B.
Follow-up Reports



1.
Appointment of committee members

Ali Hashemi, Carly Pinkerton, Shelly Moreira volunteered and were selected to be on the new Follow-up Report Committee. Because of the limited amount of funds, there will be no need for a separate Professional Development Committee. 



2. 
Reports received

Follow-up Reports were received from Debbi Holmerud on numerous allocations, including Point Break, WASC, and the website upgrade.  Follow-up Reports were also received from several Professional Development allocations, Windows on Your Future, and Link Crew





3.
Reports not yet received


Because some allocations were approved but the funds were never spent due to last year’s spending freeze, it was difficult to differentiate between follow-up reports that haven’t been received and follow-up reports that are no longer are necessary.  Iris Bouchard will follow up on these with Debbi Holmerud.
VII.
OLD BUSINESS

No new business was agendized or discussed.

VII.
NEW BUSINESS

A. Academic Success Center

The Academic Success Center is being funded by State Compensatory Education (SCE) funds. The Center has two 60% teachers and one full-time counselor. The program is initially targeting 9th grade students who recommended to the high school from their previous middle schools, as being in need of extra attention to prevent failure. The teachers and counselor strive to meet with each student once a week to look over grades and attendance. Trained student tutors are also available to the students during most periods at the Center. The goal is to give the teachers and counselor an opportunity to connect to the students in a way that will bring about change in the  students’ behavior and performance in school. 

B. Extra-Curricular/Athletics Code of Conduct

The LUSD Board of Trustees was concerned that 60 school days could completely end a student’s involvement and incentive for the student to stay on track, so the final policy was adopted with a 30 calendar day period of ineligibility. Some coaches feel that a student’s return after 30 days will be problematic for the other players, because of the extended period of absence.  It was suggested that coaches should conduct parent meetings to clarity the coach’s own policies.  However, the official policy states that the players must get a second chance and the coach cannot bench him or her solely because of his or her absence.  The student must earn his/her spot back.  It was pointed out that the No F policy was more punishing than the current policy for substance abuse.  Another point was made that students make impulsive mistakes and should not receive a severe punishment for them, while an F signifies a student’s continued failure at addressing those mistakes, which justifies the harsher sentence.
V.
ADJOURNMENT 


Meeting was adjourned at 6:10 pm.

Respectfully Submitted,

Daniel Wu

Secretary

Future Meeting Dates:  November 2, December 7,  January 11, February 1, March 1, April 12, May 3, May 24 (if needed)

