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District Mission

Lincoln Unified School District educates all students to achieve

their maximum potential and to prepare them to be responsible citizens.

Beliefs

We believe:

· High expectations are essential to high achievement.

· Everyone has the right and responsibility to achieve their highest potential.

· All people need to experience personal success.

· Everyone has a gift for learning.

· Everyone learns at different rates and in a variety of ways.

· Every person has the right to be physically and emotionally safe.

· Both education and communication are the shared responsibilities of the student, family, school, and community.

· Knowledge and valuing of ethnic and cultural diversity promotes understanding and respect.

Pledges

We shall:

· Make al decisions based strictly on what is best for our students;

· Create an environment where all students will succeed;

· Expect the best from everyone

· Not tolerate discrimination in any form

· Treat other, ourselves and our environment with respect

· Model and expect a high standard of ethics, responsibility, and self-reliance;

· Continuously promote open and honest communication; and

· Address unmet expectations.

Lincoln High School Mission 

Lincoln High School educates all students

to achieve their maximum potential and to prepare them to be responsible citizens.

Vision

Lincoln High School is a place where all students find success and

everyone believes 1 F is too many.
Expected School-wide Learning Results (ESLRs)

PRIDE

Productive Citizen

Resourceful Producer

Independent Learner

Decision Maker

Effective Communicator

Federal Accountability

District Status 

Title I: 
Program Improvement Year 2



Met 30 out of 38 Annual Measurable Objectives (AMO)



Did not meet Annual Measurable Objectives in the following areas:



English Language Arts - African American, Hispanic, Socioeconomically Disadvantaged


Mathematics - African American, Hispanic, Socioeconomically Disadvantage, English Learners and Students with Disabilities

Title III: 
Program Improvement Year 2



Met 2 out of 3 Annual Measurable Achievement Objectives (AMAO)


AMAO #1 - Percent of EL’s Making Annual Progress in Learning English


Target: 
53.1% 

Actual:

64.8%

Met:

Yes


AMAO #2 - Percent of EL’s Attaining the English Proficient Level on the CELDT


Targets:
Less than 5 years- 17.4% 




5 years or more- 41.3%

Actual:

Met both


AMAO #3 - Percent Proficient/Advanced on CST for English Language Arts and Mathematics


Target:

English Language Arts- 56%


Actual:

English Language Arts = 45.9%


Met:

No


Target:

Mathematics- 56.4%

Actual:

Mathematics = 54.1%

Met:

No

School-based Coordinated Program- Yes (requires approval from SSC)
Lincoln High School Status
Title I:  
Program Improvement Status - Not applicable



Met 22 out of 22 AYP 

Title III:
Met 2 out of 3 AMAOs


AMAO #1 - Percent of EL’s Making Annual Progress in Learning English


Target:

53.1%


Actual:

64.9%


Met:

Yes

AMAO #2 - Percent of EL’s Attaining the English Proficient Level on the CELDT


Target:

Less than 5 years = 17.4% 

Actual:

Less than 5 years = 37.8%

Met:

Yes


Target:

5 years or more = 41.3%

Actual:

5 years or more = 61.1%

Met:

Yes


AMAO #3 -  
Percent Proficient/Advanced on CST in English Language Arts and Math


Target:

English Language Arts = 56.6%

Actual:

English Language Arts = 41.3%

Met:

Safe Harbor (SH)


Target:

Mathematics = 54.8%

Actual:

Mathematics = 55.6%


Met:

Yes

Description of School

Location, Enrollment, Demographics

Lincoln High School (LHS), founded in 1954, is the sole comprehensive high school in Lincoln Unified School District.  The school serves an ethnically and socio-economically diverse population of 2,650 students in northwest Stockton.  Our subgroups are African American (13%), Asian (12%), Hispanic (33%), Filipino (6%), and White (35%). 

Attendance

Our school-wide ADA for 2009-10 was 95.7%. 

Programs

LHS is accredited by the Western Association of Schools and Colleges (WASC) and has long maintained a strong reputation in the area for excellence in its various curricular and extra-curricular programs. Lincoln High received a six-year accreditation through the year 2015, with a three-year review of the major recommendations in 2012. 

LHS offers students the flexibility of choosing one of three schedules for attending classes. Students either attend periods 1 – 6 (7:20 AM - 2:00 PM), periods 2-7 (8:20 AM - 3:00 PM), or periods 1-7 (7:20 AM – 3:00 PM).  Providing these options gives students a chance to accelerate their achievement, while exploring career possibilities and participating in our music, drama, art and Career Technical Education (CTE) programs. The school day is shortened for students by one hour on Mondays in order for LHS personnel to meet, learn and collaborate with one another.

For the student interested in pursuing college after graduation, a traditional college preparation program is offered through a variety of options. Students may choose traditional classes or more project-based classes, which include Integrated Mathematics Program (IMP), and Integrated Studies in English, social science and art. These choices are enhanced by honors classes in math, Spanish and Advanced Placement (AP) courses sponsored by the College Board.  Honors distinction is being pursued through University of California for theoretical chemistry for 2001-12.  AP courses include: English Language and Composition, English Literature and Composition, Spanish, Calculus AB, Statistics, Studio Art, Chemistry, Biology, World History, United States History and American Government. These articulated classes give students the opportunity to earn CSU and UC credit by earning a passing score on the AP test.  Several courses, including but not limited to Anatomy/Physiology, Biology, Careers with Children, Computer Networking, Drafting, and Architecture can be taken for San Joaquin Delta College (SJDC) credit because of a 2+2 articulation agreement granted by the college for these courses.

This broad and varied curriculum is strengthened further through an extensive visual and performing arts program. Student art is exhibited in a variety of local shows and upon graduation students are prepared to attend the best art schools in the country. Our band, orchestra and choral students annually win recognition through county, state and national honor band, orchestras and choirs. Our marching band annually competes in several band reviews, hosts 45 schools in our own band review and has participated three times in the Pasadena Rose Bowl Parade. An active and dedicated Music Boosters organization exists to support our band, orchestra and choral programs.

Students interested in technical preparation also find a home at Lincoln High.  In recent years unprecedented effort has been invested in establishing new courses in construction, engineering, sheet metal, floriculture and small business management. Through the 2 + 2 articulation program, successful students in Lincoln High classes receive SJDC credit, thus shortening the process of obtaining technical certification from that college.  Our students regularly win recognition in business and industrial arts competitions.  In each of the past three years, students have won awards for industrial arts at the California State Fair, including Best of Show. Our drafting and architecture teacher, Mr. Jeff Wright, was honored as California's Teacher of the Year during the spring of 2001.  We dedicated our new Engineering and Construction Academy facility in September 2010, naming it the Jeff L. Wright Engineering and Construction Complex to honor the effort and dedication Mr. Wright has made to career and technical education over the years.  The Academy was awarded the Golden Bell Award by California School Boards Association (CSBA) in November 2010.

English Language Development (ELD) programs are provided to Limited English Proficient (LEP) students to ensure they are provided equal access to the core curriculum. A fully staffed Multilingual Center provides support services to teachers, students and their families. Outreach workers make contact with and translate for families on issues ranging from attendance to grades to discipline.

The needs of our special education students are met through the Resource Specialist Program (RSP), Special Day Classes (SDC), school psychologists, and a Language, Speech and Hearing (LSH) program.  RSP teachers provide services to children with special needs through direct instruction, collaboration with classroom teachers, and consultation and support for staff.  Resource Specialist students are mainstreamed in general LHS classes for the majority of the school day. Special education staff members may serve non-identified, general education students, as appropriate. These services may be provided in general or special education settings. As the law states, general education teachers will provide services to special education students in collaboration with special education teachers and as provided for in the Individual Education Plans (IEPs) for students.  SDC teachers provide for students whose disabilities require placement in more self-contained programs in which materials and instruction are modified. SDC students are integrated in mainstream settings to the extent they are capable.

LHS offers a comprehensive counseling program with eight counselors, after losing one position to budget cuts in 2008-09. Seven counselors work with a specific part of the alphabet, approximately 360 students, and stay with them through their four years at LHS. This counselor-to-student ratio gives them the opportunity to influence our students’ journeys through high school, so that they may be productive ones. The eighth counselor is funded by State Compensatory Education SCE) funds to focus on the needs of incoming ninth graders identified as being at risk of failure and to provide support to students returning to LHS from the district's alternative programs. This counselor works with and supports the teachers of the Academic Success Center (ASC), alpha counselors and administrators who meet regularly to identify programs and practices that will help prevent students from failing.  All eight counselors provide supplemental counseling services and strive to involve parents in the decision-making processes involving their students. Academic Review meetings are held annually for all ninth, eleventh and twelfth grade students in which their progress towards graduation and passage of the California High School Exit Exam (CAHSEE) is discussed.  Tenth grade students and their parents meet with their counselor during the summer or fall between their ninth and tenth grade years to identify their goals for life after high school and to build a program that will help them accomplish these goals.  The Academic Success Center focuses on providing support to ninth grade students who have been identified as struggling learners and at risk of failing, but do not otherwise qualify for special services through our  ELD or special education programs.  Two teachers, one who works in the center 80% and one works 60%, and a full-time counselor work primarily with students in the Academic Literacy classes, and/or any students who have been referred to the center by their teachers.  Help with classwork, homework, gathering materials, organizational skills, stress and time management and note taking is provided.  The counselor makes frequent contact with parents and works to identify and address social, emotional or academic issues that may be contributing to the students’ lack of success.

A full array of extra-curricular programs including student leadership, ethnic and social clubs, service clubs, academic-related clubs, and a full interscholastic sports program for boys and girls is available to all students.  Students can choose from 36 clubs, Student Council, drill team, winter guard, drum line, spirit squad and Naval Jr. ROTC.  Because we strive to instill the value of serving others in our community, students who contribute 100 hours or more of service to their community will earn special distinction for the first time at the annual academic awards ceremony in 2011 and will be awarded a cord to wear over their robe at graduation.  We have 13 men’s athletics teams and 10 women's athletics teams in which nearly 800 students participate.  Academic competition teams include speech and debate, which regularly places in the top five of our league and routinely qualifies students for state and national tournaments, Science Bowl and Academic Decathlon.

Overall API and AYP


API = 769


AYP = Met 22 out of 22 AYP components

Staffing


NCLB compliant teachers = 


NCLB paraprofessionals = 

Parent Involvement Program

LHS staff invite parents to participate in the process of their child’s education by providing important and necessary information to them through The LINK (the school’s newsletter), special mailings, regular mailings (report cards and progress reports), parent information evenings, personal phone calls, automated phone calls, personal meetings with teachers, and the school's web site. Parents can read the Daily Student Bulletin, access their student's attendance, grades and personal information records, and email their child's teachers via our school's web site.  Athletics Boosters, Music Boosters, School Site Council (SSC), PTSA, School Advisory Council (SAC), English Language Advisory Council (ELAC) are active organizations, which work closely with our school staff to support our students’ academic achievement and participation in athletic and extra-curricular activities.

English Language Arts

Action Plan

Goal 1:
At least 66.7% of all students will reach high standards, a minimum attaining proficiency or better in English/Language arts by 2011. 

Part One: Expected Performance Gains:  (From 2009-10, % proficient and/or advanced to Goal for 2011):

CST Data for Grades 9-11
	Student Groups
	All
	African 
American
	Asian
	Filipino
	Hispanic
	White
	English Learners
	SED*
	SWD+

	Current 
Status:
	50.4%
	35.1%
	53.9%
	58.7%
	40.9%
	61.2%
	35%
	37.8%
	8%

	Expected 

Gain:
	66.7%
	66.7%
	66.7%
	66.7%
	66.7%
	66.7%
	66.7%
	66.7%
	66.7%





* Socio-economically Disadvantaged

+ Students with Disabilities

CAHSEE Data for 10th Grade

	Student Groups
	All
	African 
American
	Asian
	Filipino
	Hispanic
	White
	English Learners
	SED*
	SWD+

	Current 
Status:
	60.5%
	50.7%
	61.6%
	71.9%
	49.0%
	71.2%
	41.3%
	47.4%
	8.3%

	Expected 

Gain:
	66.7%
	66.7%
	66.7%
	66.7%
	66.7%
	66.7%
	66.7%
	66.7%
	66.7%





* Socio-economically Disadvantaged

+ Students with Disabilities

Part Two: Monitoring/Evaluating Progress:

Assessing Student Progress

	Formative Assessments
	Vocabulary, grammar and reading comprehension quizzes

Process essays

On-demand essays

Quarterly benchmark assessments

Learning Record Portfolio

	Summative Assessments
	Chapter and unit tests

Semester final exams

CSTs

CAHSEE

CELDT

CMA

CAPA

	Data Analysis Plan and Schedule
	Vocabulary, grammar and reading comprehension quizzes are given weekly or every other week in most English classes.  The need to give these was identified through the analysis of CST data during the 2008-09 school year.  

Every English teacher assigns a minimum of 3 process essays per semester.  Social science teachers usually assign one process writing project per semester.

All teachers meet three times per month with their departments and once a month in a staff meeting.  These meetings are used to discuss the planning for, needed revisions and the results of common assessments and quarterly benchmark assessments.

Learning Records are updated in all English classes at least monthly.  A portion of each semester English final involves a review of each student’s Learning Record.

Chapter and unit tests are given at the end of each chapter and/or unit, which could range from two to four weeks.

CSTs, CMA and the CAPA are given in the spring.  The CAHSEE is given to all 10th graders in February.  11th and 12th graders who do not pass both portions of the CAHSEE take it again in October, February and May until they have passed both.




How will the site ensure the goal/actions are being addressed and implemented?

	CST data is shared with the entire staff at the September staff meeting.

The Leadership Team more fully examines the data in subsequent meetings and leads discussions with their specific departments regarding the results and the implications for future actions.

The same data is shared with School Site Council, School Advisory Committee (SAC) and English Language Advisory Committee (ELAC) at their first meetings of the year.

All four groups (Lead Team SSC, SAC, and ELAC) are included in the data analysis process at their October and November meetings.  This process forms the basis of identifying programs and actions that have been effective and should be continued, as well as brainstorming new ideas that should we should try to address concerns identified during the data analysis process.  

New ideas being considered are discussed with members of each department and questions or concerns that arise about the ideas are addressed at Leadership Team, SSC, SAC and ELAC meetings.

The cyclical process ensures that every stakeholder group is involved in the process and able to support the implementation of any idea that is included as an action for the current and following year.


Part Three: Action Plan:  List all activities that will be put in place to achieve this goal, as well as, the people who will implement and/or are responsible for them and when the activities will take place.

	Actions
	People
	Timeline

	Use district adopted materials in special education classrooms

· All RSP students are enrolled and clustered in mainstream English classes, which are taught collaboratively with an RSP teacher.

· The RSP teacher provides the modifications to the core curriculum identified in the students’ IEPs and monitors the implementation of the IEP in the collaborative English classes.

· RSP students also take an English support class taught by the RSP teacher of the collaborative mainstream class where they receive additional support to help them successfully access the core curriculum.
	RSP Special Education Teachers

Administration
	Master schedule built in April

Year-long class

	Implement district-approved replacement core/intervention materials grades 4-12 Language! and Numbers World.

· Replacement core is used in all Special Day Class (SDC) English and math classrooms.
	Special Day Class Teachers

Administration
	Ongoing throughout the year

Monthly observations



	Use technology as an instructional tool – core, targeted instruction, supplemental and extended programs.

· Turnitin.com is provided to all teachers to ensure the originality of their students’ written work.

· Some teachers have built and use their own web and Facebook pages to provide resources to students for use outside of the classroom.

· Teacher workstations which include lap-top computer, LCD projector and ELMO video presenters

· Teacher access to copy machines and networked printers

· SAT, ACT, CAHSEE and CST prep
	English, science and social science teachers

Biology, anatomy, chemistry, computer science, library media, counseling, math, integrated studies, art teachers

All teachers

Administrations
	Ongoing throughout the year



	Monitor use of direct instruction and other effective instructional strategies.
	Administration
	Weekly

	Professional Development

GLAD

CAHSEE Write Training

Differentiated Instruction

Technology as an instructional tool

Aeries

Reading Apprenticeship (RA)

Pre-AP Strategies
	CTE and ELD teachers

ELD and CAHSEE prep teachers

Leadership Team

All teachers, counselors and administration

English and Social Science teachers
	July 2010, February 2011

January 2011

August, 2010 with follow-ups at bi-monthly Leadership Team meetings

Beginning January 2011

Summer 2011 and/or 2012

	Provide extended learning for EL students and students performing below grade level.

· After school tutoring in MLC

· MLC open at lunch for students to use technology resources

· Academic Success Center support

· After school tutoring in all subjects for all students, but assigned as required for any student with a D or F 

· Saturday School Instruction in lieu of Saturday School

· Lincoln Latin Leadership college visits

· Pathways to Excellence (P2E) Saturday workshops for African American students

· CAHSEE review sessions in evenings for one moth prior to the February test

· Provide copies of the CAHSEE ELA workbook to 10th graders
	ELD teachers

MLC staff

ASC teachers and counselor

Teachers

Teachers

LLL teachers advisors

P2E staff and principal

Volunteer teachers

ELA teachers
	Tuesday, Wednesdays and Thursdays

MLC open at lunch daily

Daily

Tuesdays, Wednesdays, Thursdays

One Saturday per month

Four times per year

2 nine-week sessions

Twice a week for four weeks, one month prior to February test

Second quarter

	Monitor all students at consistent intervals

· Report cards/progress reports are sent home every five weeks

· Extra-curricular eligibility is determined in part by GPA and No F Policy, which provides additional grade check-points during 2nd, 3rd and 4th quarters

· 3 levels of honor roll recognition

· STAR cards for students scoring advanced, proficient, or raised score by one band

· Require CST scores of advanced or proficient for enrollment in AP courses; score of 3 allowable with signed waiver
	All teachers

Administration
	Every five weeks

December for Winter Formal

March for Powder Puff Game

April or May for Prom

Academic Awards Ceremony in May

October

March registration

	Monitor student progress toward grade level standards

· Students and teachers assess all students’ progress towards standards in reading, writing, speaking and listening by completing the evaluations associated with the Learning Record portfolios.

· Learning Record portfolios are maintained and updated by all students in their English classes.
	English teachers

Administration
	Twice per quarter



	Develop course alike common assessments

· Teachers will develop or review and revise quarterly benchmark assessments.
	All teachers who teach a course for which there is more than one teachers
	Quarterly

	Use a coaching model for professional development.

· GLAD and Language! training for CTE and Special Ed  teachers
	District language arts coaches
	4 to 6 times per yea

	Use data to drive instructional decisions.

· All teachers review their CST data for last year’s students and use it to determine their programmatic goals for the coming year.

· Data from benchmark assessments are used to determine the need for reteaching and review prior to CST testing.

· CST, CAHSEE, and CELDT data are used to analyze effectiveness and need for revision for the Academic Success Center, MLC services, ELD course offerings
	All teachers

Administrations

ASC and MLC staff

ELD teachers
	August 2010

End of each quarter

August 2010

	Provide each teacher with access to Multiple Assessments report from Data Director.

· All teachers use the Multiple Assessments report to analyze data of last year’s students and review achievement of this year’s students.
	All teachers

Administration
	August 2010

	Build Collaboration time into teachers’ schedules.

· 3 of 4 early release Monday schedules are used for departmental collaboration

· Full or half days for collaboration are provided as needed and/or when requested by course-alike teams.
	All teachers

Administration
	Every Monday

As needed and/or requested


Mathematics

Action Plan

Goal 2: 
At least 66.1% of all students will reach high standards, a minimum attaining proficiency or better in Mathematics by 2011.

Part One: Expected Performance Gains:  (From 2009-10 % proficient/advanced to Goals for 2011)

Algebra 1
	Student Groups
	All
	African 
American
	Asian
	Filipino
	Hispanic
	White
	English

Learners
	SED*
	SWD*

	Current 
Status:
	42%
	39%
	44%
	42%
	39%
	45%
	31%
	40%
	8%

	2011

Goal:
	66.1%
	66.1%
	66.1%
	66.1%
	66.1%
	66.1%
	66.1%
	66.1%
	66.1%


Geometry

	Student Groups
	All
	African 
American
	Asian
	Filipino
	Hispanic
	White
	English

Learners
	SED*
	SWD*

	Current 
Status:
	30%
	12%
	38%
	29%
	25%
	37%
	37%
	21.0%
	N/A

	2011

Goal:
	66.1%
	66.1%
	66.1%
	66.1%
	66.1%
	66.1%
	66.1%
	66.1%
	66.1%


CAHSEE Data for 10th Grade

	Student Groups
	All
	African 
American
	Asian
	Filipino
	Hispanic
	White
	English Learners
	SED*
	SWD+

	Current 
Status:
	60.5%
	50.7%
	71.2%
	81.2%
	55.9%
	61.1%
	55.6%
	52.0%
	19.6%

	Expected 

Gain:
	66.1%
	66.1%
	66.1%
	66.1%
	66.1%
	66.1%
	66.1%
	66.1%
	66.1%


Part Two: Monitoring/Evaluating Progress:

Assessing Student Progress

	Formative Assessments
	Daily Warm-ups

Weekly quizzes

Quarterly benchmark assessments

	Summative Assessments
	Common chapter and unit tests

Semester final exams

CSTs

CAHSEE

CMA

CAPA

	Data Analysis Plan and Schedule
	All teachers meet three times per month with their departments and once a month in a staff meeting.  These meetings are used to discuss the planning for, needed revisions and the results of common assessments and quarterly benchmark assessments.

Chapter and unit tests are given at the end of each chapter and/or unit, which could range from two to four weeks.

General Math 2 teachers meet three times a year for a full day to review and revise course curriculum and assessments based on CSTs of the prior year and formative assessments.

District Algebra 1 teachers meet twice a year to discuss the common semester finals and pacing guides, and revise as necessary.

Geometry and Algebra 2 teachers meet at least once a month, more as needed, to review assessment results and pacing calendars.

CSTs, CMA and the CAPA are given in the spring.  The CAHSEE is given to all 10th graders in February.  11th and 12th graders who do not pass both portions of the CAHSEE take it again in October, February and May until they have passed both.


 How will the site ensure the goal/actions are being addressed and implemented?

	CST data is shared with the entire staff at the September staff meeting.

The Leadership Team more fully examines the data in subsequent meetings and leads discussions with their specific departments regarding the results and the implications for future actions.

The same data is shared with School Site Council, School Advisory Committee (SAC) and English Language Advisory Committee (ELAC) at their first meetings of the year.

All four groups (Lead Team SSC, SAC, and ELAC) are included in the data analysis process at their October and November meetings.  This process forms the basis of identifying programs and actions that have been effective and should be continued, as well as brainstorming new ideas that should we should try to address concerns identified during the data analysis process.  

New ideas being considered are discussed with members of each department and questions or concerns that arise about the ideas are addressed at Leadership Team, SSC, SAC and ELAC meetings.

The cyclical process ensures that every stakeholder group is involved in the process and able to support the implementation of any idea that is included as an action for the current and following year.


Part Three: Action Plan: List all activities that will be put in place to achieve this goal, as well as the people who will implement them and when the activities will take place.

	Actions
	People
	Timeline

	Use district adopted materials in special education classrooms.

· General Math (GM) 1 and 2 math classes are taught by mainstream math teachers who use district-adopted materials.  
	GM 1 and 2 teachers

Administration
	Ongoing throughout the year

	Implement district-approved replacement core/intervention materials in grades 4-12, Numbers World.

· Numbers World units are used in GM 1 and in the SDC Life Skills class.
	GM 1 and special education teachers
	Ongoing throughout the year

	Use technology as an instructional tool – core, targeted instruction, supplemental and extended programs

· Algebra 1 and geometry textbooks are available online and are used by both students and teachers.

· Teachers workstations which include lap-top computer, LCD projector and ELMO video presenter

· Teacher access to copy machines and networked printers

· SAT, ACT, CAHSEE and CST prep

· Use MAP assessment as a math placement tool for incoming 9th grade students who are new to LUSD
	Teachers of Algebra 1 and geometry

All math teachers

District MAP Proctors

Administration
	As needed

Daily 

May through August

	Monitor use of direct instruction and other effective instructional strategies
	Administration
	Weekly

	Professional Development

Differentiated Instruction

MAP for math placement

Technology as an instructional tool

Aeries
	Leadership Team; administration

All Math teachers

All teachers, counselors, clerical staff and administration
	Beginning August 2010

Spring 2011

Beginning January 2011

	Provide extended learning for EL students and students performing below grade level

· After school tutoring in MLC

· MLC open at lunch for students to use technology resources

· Academic Success Center support

· After school tutoring provided for all students, but assigned as required for any student with a D or F 

· Saturday School Instruction in lieu of Saturday School

· Lincoln Latin Leadership college visits

· Pathways to Excellence Saturday workshops for African American students

· CAHSEE review sessions in evenings for one moth prior to the February test

· Provide copies of the CAHSEE ELA workbook to 10th grade students by downloading the document from the CDE website
	MLC staff

ASC teachers and counselors

Teachers

Saturday School teachers

LLL teacher advisors

P2E staff and principal

Volunteer teachers

All math teachers of students in grades 9 and 10
	Daily

Daily

Mondays, Tuesdays and Wednesdays

One Saturday per month

4 times per year

2 nine week sessions per year

Twice a week for four weeks beginning in January

Second quarter

	Monitor all students at consistent intervals

· Report cards/progress reports are sent home every five weeks

· Extra-curricular eligibility is determined in part by GPA which provides additional grade check-points during 2nd, 3rd and 4th quarters
	English teachers

Administration
	Twice per quarter



	Monitor all students at consistent intervals

· Report cards/progress reports are sent home every five weeks

· Extra-curricular eligibility is determined in part by GPA and No F Policy, which provides additional grade check-points during 2nd, 3rd and 4th quarters

· 3 levels of honor roll recognition
	All teachers

Administration
	Every five weeks

December for Winter Formal

March for Powder Puff Game

April or May for Prom

Academic Awards Ceremony in May

	Monitor student progress toward grade level standards

· Benchmark assessments
	Teachers
	Quarterly

	Develop course alike common assessments

· Teachers will develop or review and revise quarterly benchmark assessments.
	Teachers of every course for which there is more than one teacher
	Quarterly

	Use a coaching model for professional development

· Differentiated Instruction
	Department chairs as coaches

Administration
	Beginning August 2010

	Use data to drive instructional decisions.

· All teachers review their CST data for last year’s students and use it to determine their programmatic goals for the coming year.

· Data from benchmark assessments are used to determine the need for reteaching and review prior to CST testing.

· CST, CAHSEE, and CELDT data are used to analyze effectiveness and need for revision for the Academic Success Center, MLC services, ELD course offerings

· STAR cards for students scoring advanced, proficient, or raised score by one band

· Require CST scores of advanced or proficient for enrollment in AP courses; score of 3 allowable with signed waiver
	All teachers

Administrations

ASC and MLC staff

ELD teachers

Administration

Counselors

Adminsitration
	August

End of each quarter

August

October

Registration in March

	Provide each teacher with access to Multiple Assessments report from Data Director.

· All teachers use the Multiple Assessments report to analyze data of last year’s students and review achievement of this year’s students.
	All teachers

Administration
	August

	Build Collaboration time into teachers’ schedules.

· 3 of 4 early release Monday schedules are used for departmental collaboration

· Full or half days for collaboration are provided as needed and/or when requested by course-alike teams.
	All teachers

Administration
	Every Monday

As needed and/or requested


English Learners Support

Action Plan

Goal 3: The percentage of students making annual progress learning English will meet or exceed 55% as measured by the 

 California English Language Development Test (CELDT).

Part One:  Expected Performance gains:  (From current % proficient and/or advanced to Goal for 2011):

	Student Group:
	English Learners

	Current Status;
	55.6%

	Expected Gain:
	60%


Part Two:  Monitoring/Evaluating Progress:

Assessing Student Progress:

	Formative Assessments
	Vocabulary, grammar and reading comprehension quizzes

Process essays

On-demand essays

Quarterly benchmark assessments

Learning Record Portfolio

	Summative Assessments
	Chapter and unit tests

Semester final exams

CSTs

CAHSEE

CELDT

	Data Analysis Plan and Schedule
	Vocabulary, grammar and reading comprehension quizzes are given weekly or every other week in most English and ELD classes.  The need to give these was identified through the analysis of CST data during the 2008-09 school year.  

All teachers meet three times per month with their departments and once a month in a staff meeting.  These meetings are used to discuss the planning for, needed revisions and the results of common assessments and quarterly benchmark assessments.

Learning Records are updated in all English classes at least monthly.  A portion of each semester English final involves a review of each student’s Learning Record.

Chapter and unit tests are given at the end of each chapter and/or unit, which could range from two to four weeks.

CELDT is given in August/September; CSTs, CMA and the CAPA are given in the spring.  The CAHSEE is given to all 10th graders in February.  11th and 12th graders who do not pass both portions of the CAHSEE take it again in October, February and May until they have passed both.


 How will the site ensure the goal/actions are being addressed and implemented?

	CST data is shared with the entire staff at the September staff meeting.

The Leadership Team more fully examines the data in subsequent meetings and leads discussions with their specific departments regarding the results and the implications for future actions.

The same data is shared with School Site Council, School Advisory Committee (SAC) and English Language Advisory Committee (ELAC) at their first meetings of the year.

All four groups (Lead Team SSC, SAC, and ELAC) are included in the data analysis process at their October and November meetings.  This process forms the basis of identifying programs and actions that have been effective and should be continued, as well as brainstorming new ideas that should we should try to address concerns identified during the data analysis process.  

New ideas being considered are discussed with members of each department and questions or concerns that arise about the ideas are addressed at Leadership Team, SSC, SAC and ELAC meetings.

The cyclical process ensures that every stakeholder group is involved in the process and able to support the implementation of any idea that is included as an action for the current and following year.


Part Three: Action Plan: List all activities that will be put in place to achieve this goal, as well as the people who will implement them and when the activities will take place. 

	Actions
	People
	Timeline

	Use technology as an instructional tool – core, targeted instruction, supplemental and extended programs

· Read Naturally

· Reading Plus

· Online resources provided with the Edge curriculum

· Teacher workstations which include lap-top computer, LCD projector and ELMO video presenters

· Teacher access to copy machines and networked printers

· SAT, ACT, CAHSEE and CST prep 
	All ELD teachers
	Ongoing throughout the year

	Monitor use of direct instruction and other effective instructional strategies
	Administration
	Weekly

	Professional Development

GLAD

CAHSEE Write Training

Differentiated Instruction

Technology as an instructional tool

Aeries

Edge curriculum

6 Traits of Writing
	CTE, ELD teachers, Disttrict coaches

ELD and CAHSEE prep teachers

Leadership Team

All teachers, counselors and administration

ELD teachers, District Coaches
	July 2010, February 2011

January 2011

August, 2010 with follow-ups at bi-monthly Leadership Team meetings

Beginning January 2011

September

	Provide extended learning for EL students

· After school tutoring in MLC

· MLC open at lunch for students to use technology resources

· Saturday School Instruction in lieu of Saturday School

· Lincoln Latin Leadership college visits

· CAHSEE review sessions in evenings for one moth prior to the February test

· Provide copies of the CAHSEE ELA workbook to 10th grade students by downloading the document from the CDE website

· Sheltered math, social science and science classes

· Integrated Studies (IS) program purposely addresses the needs of EL students
	MLC teachers and staff

Saturday School teachers

LLL teacher advisors

Teachers who volunteer for additional work

ELD teachers

Teachers, administration

IS teachers
	Daily

One Saturday per month

4 times per year

2 times per week for 4 weeks in January

2nd Quarter



	Monitor all students at consistent intervals

· Provide lists of all ELL students and their current CELDT level to all teachers

· Establish a process for monitoring the transition from ELD to mainstream English classes
	MLC staff
	September/October

February – May 2011

	Monitor student progress toward grade level standards

· ELD teachers give quarterly benchmark assessments
	ELD teachers

Administration
	Quarterly

	Use a coaching model for professional development
	District coaches
	

	Involve more teachers in the administration and scoring of CELDT to ensure teachers know what is expected of their EL students.
	MLC staff

All teachers
	August-September 2011

	Implement the ELD checklist

· Identify which departments will be responsible for each portion
	All teachers

Leadership Team

Administration
	Beginning November 2010



	Use data to drive instructional decisions.

· All teachers review their CST data for last year’s students and use it to determine their programmatic goals for the coming year.

· Data from benchmark assessments are used to determine the need for reteaching and review prior to CST testing.

· CST, CAHSEE, and CELDT data are used to analyze effectiveness and need for revision for the Academic Success Center, MLC services, ELD course offerings

· STAR cards for students scoring advanced, proficient, or raised score by one band

· Require CST scores of advanced or proficient for enrollment in AP courses; score of 3 allowable with signed waiver
	All teachers

Administrations

ELD teachers

ASC and MLC staff

ELD teachers

Administration

Counselors

Administration
	August

End of each quarter

August

October

Registration in March

	Provide each teacher with access to Multiple Assessments report from Data Director.

· All teachers use the Multiple Assessments report to analyze data of last year’s students and review achievement of this year’s students.
	All teachers

Administration
	August

	Build Collaboration time into teachers’ schedules.

· 3 of 4 early release Monday schedules are used for departmental collaboration

· Full or half days for collaboration are provided as needed and/or when requested by course-alike teams.
	All teachers

Administration

Course-alike teams
	Every Monday

As needed and/or requested


Equitable Environment

Closing the Achievement Gap

Action Plan

Goal 4:  All students will achieve at the same high levels of proficiency to close the achievement gap in a fair, safe, equitable 

 environment.

Expected Performance gains: List Data may include: attendance, suspensions, expulsions, rewards and recognitions

	Type of Data 
	Student Groups
	All
	African 
American
	Asian/P.I./

Filipino
	Hispanic
	White
	English

Learners
	SED
	SWD

	Attendance
	Current 
Status:
	95.7%
	93.9%
	96.2%
	94.4%
	95.2%
	94.5%
	94.8%
	92.6%

	
	2011

Goal:
	>95.7%
	95.0%
	96.2
	95.0%
	95.2%
	95.0%
	95.0%
	95.0%

	Number of Students Suspended


	Current 
Status:
	650
	19
	49
	236
	172
	82
	N/A
	92

	
	2011

Goal:

<5%
	618
	18
	47
	224
	163
	78
	N/A
	87

	Number of Students Expelled (including suspended expulsions)
	Current 
Status:
	35
	5
	2
	14
	8
	2
	N/A
	4

	
	2011

Goal:

<5%
	34
	5
	2
	13
	8
	2
	N/A
	4


Expected Performance Gains continued

	Type of Data 
	Student Groups
	All
	African 
American
	Asian/

Pac Isl
	Filipino
	Hispanic
	White
	Other

	STAR Cards
	Current Status:

	
	4 Stars
	415
	21
	101
	38
	84
	167
	4

	
	3 Stars
	460
	32
	54
	29
	117
	223
	5

	
	2 Stars
	454
	54
	44
	31
	145
	177
	3

	
	1 Star
	472
	60
	48
	31
	174
	154
	5

	
	2011 Goal:

	
	4 Stars
	435
	22
	106
	40
	88
	175
	4

	
	3 Stars
	483
	33
	56
	30
	122
	234
	5

	
	2 Stars
	431
	51
	41
	29
	137
	168
	3

	
	1 Star
	448
	57
	46
	29
	165
	146
	5


Means of Evaluating progress:  How will the site determine goals/actions are being addressed and implemented?

Attendance, suspension and expulsion data of the previous year is reviewed by the school’s administrative team and compared to the current year’s data in progress in February.  

The comparative data is shared with all staff, Leadership Team, School Site Council, School Advisory Committee (SAC) and English Language Advisory Committee (ELAC) in March.  Recommendations for changes to related policies are suggested and discussion is invited about them. 

The Leadership Team more fully examines the data in subsequent meetings and leads discussions with their specific departments regarding the results and the implications for future actions.

Suggestions for revisions or additional changes are requested.

A public hearing is held by School Site Council for all staff and community members in April on the final recommendations.  School Site Council takes final action to adopt the recommendations after considering the input obtained during the public hearing.

The STAR card data is shared with School Site Council, School Advisory Committee (SAC) and English Language Advisory Committee (ELAC) during their October meetings.

All four groups (Lead Team SSC, SAC, and ELAC) are included in the data analysis process at their October and November meetings.  This process forms the basis of identifying programs and actions that have been effective and should be continued, as well as brainstorming new ideas that should we should try to address concerns identified during the data analysis process.  

New ideas being considered are discussed with members of each department and questions or concerns that arise about the ideas are addressed at Leadership Team, SSC, SAC and ELAC meetings.

The cyclical process ensures that every stakeholder group is involved in the process and able to support the implementation of any idea that is included as an action for the current and following year.

Action Plan: List all activities that will be put in place to achieve this goal, as well as the people who will implement them and when the activities will take place.  

	Actions
	People
	Timeline

	Monitor use of direct instruction and other effective instructional strategies
	Administration
	Weekly

	Professional Development

· Cultural Proficiency
	
	

	Use a coaching model for professional development

· Differentiated Instruction

· GLAD
	Leadership Team

District Coaches
	Beginning August 2010

3 to 4 times a year

	Refine the roles and responsibilities of the Leadership Team to identify, monitor and address the needs of students.

· Leadership Team analyzes student data, brainstorms new programs to address the needs of students who are not being successful (ASC for example), revises student handbook policies and approves new courses.
	Leadership team

Administration
	Monthly

	Ensure participation of general education teachers in IEP meetings to provide information and participate in the decisions-making on accessing the core curriculum in the appropriate setting

· Special education teachers work deliberately to schedule IEPs at times when it is both convenient for parents to attend and the majority of teachers are available. 

· Administrators cover teachers’ classrooms when necessary to ensure their attendance and participation.
	Special education teachers

Classroom teachers

Administration


	Daily

As needed when IEPs are scheduled

	Cluster students to maximize their academic performance and connection to their school community (gender, race, ability, EL, behavior)

· 9th and 10th grade GATE students are clustered in groups of 5 or more in their English classes

· EL students are enrolled in classes according to their CELDT scores.
	Vice principal in charge of master schedule
	Summer

	Use data to drive instructional decisions

· Revisions to school policies in the student handbook are made on the basis of discipline and attendance data.
	Leadership Team

School Site Council

All teachers and people attending public hearing

Administration
	February to May

	Identify by name, grade and area of need/concern all at-risk students who are:  below proficient on CST, CELDT, intermediate on CELDT for 2 consecutive years, below proficient on CAPA, below proficient on CMA

· All teachers will be trained on how to access Data Director to review their students’ CELDT scores

· All special ed teachers annually review their students’ CAPA and CMA levels.
	Leadership Team

Administration

Special education teachers
	

	Provide each teacher with access to Multiple Assessments report from Data Director.

· All teachers use the Multiple Assessments report to analyze data of last year’s students and review achievement of this year’s students.
	All teachers

Administration
	August 2010

	Build Collaboration time into teachers’ schedules.

· 3 of 4 early release Monday schedules are used for departmental collaboration

· Full or half days for collaboration are provided as needed and/or when requested by course-alike teams.
	All teachers

Administration
	Every Monday

As needed and/or requested

	Inform and involve all stakeholders in the implementation of the School Plan.

· Once the school plan is finalized and approved the plan is sent electronically to all staff, School Site Council, PTSA leadership, LLL, posted on the school’s website, and referenced in the school’s newsletter.

· Decisions about revisions to programs, addition of new courses and scheduling of assemblies are made on the basis of data, goals and needs identified in the School Plan
	All stakeholder groups

Administration

Leadership team

Administration
	January/February

Ongoing throughout the year

	Address the achievement gap through programming, training and professional development

· CAHSEE Write Training

· Differentiated Instruction

· Cultural Proficiency

· Course Alignment to standards

· Benchmark assessments

· Point Break

· Homeboy Goes to Harvard assembly

· On-campus substance abuse counseling

· On-campus suspension/support

· Hotline access for substance abuse concerns

· Conflict Mediators

· Academic Decathlon

· Science Bowl

· Speech and Debate Team

· Lincolnian Student Newspaper

· K.I.D.S (drug dogs)

· Link Crew 9th grade orientations
	ELD and CAHSEE prep teachers

Leadership Team

District staff, HS administration

All teachers

Course-alike teams

English 10 and world history teachers

Teachers who signed up to take their classes on a first come-first served basis

Team advisors

Lincolnian advisor
	February 2011

Ongoing throughout the year

Ongoing as trainer is available

Ongoing throughout the year

Ongoing throughout the year

Quarterly

September, October, November

October 2010

Ongoing throughout the year

Ongoing throughout the year

Daily

Twice-weekly team meetings

Weekly team meetings 

Daily course proposed

Daily

Twice monthly

August

	Involve parents from underrepresented student populations as partners in their child’s education by helping them understand our academic programs, state and federal requirements, state standards and their role in their child’s education

· Meet monthly with parents from SAC and ELAC committees.

· Meet monthly with Lincoln Latin Leadership (Hispanic parents) and African American parents of students attending Pathways to Excellence workshop series.

· Provide workshops for parents of students being served by the Academic Success Center.

· Window on Your Future

· Parent Institute for Quality Education
	SAC

ELAC

Lincoln Latin Leadership

P2E Parents

Administration

Parents of ASC students

ASC staff

Administration

Administration, PIQE staff
	Monthly

Quarterly

Weekly February through April


Parent Involvement

	Annual Parent Survey Process and Results

	LHS parents were asked to take a district-wide survey using Survey Monkey, an online instrument that gathers and tabulates all results.  All parents were informed of this request via The Link, a Parent Connect phone message.  Parents who attended the Academic Success Center Open House were asked to take the survey during their visit on the classroom computers.  Parent representatives to School Site Council and parents attending PTSA meetings were personally asked at their October meetings to take the survey.

88 parents completed the survey

· 1.2% 
American Indian

· 7% 
Asian

· 2% 
Pacific Islanders

· 8% 
Filipino

· 22% 
Hispanic

· 22% 
African American

· 55% 
White

· 75%
Parents of females

· 25%
Parents of males

Highlights of the results are below:

· 85% preferred school communication via email

· 58% preferred school communication via automated phone calls

· 43% had been contacted about their child’s academic success

· 30% had been contacted about their child’s academic struggles

· 20% had been contacted about their child’s behavior

· 60% had not been contacted about volunteering

· Request for an African American parent support group was made

SSC believes these results should not be considered specific to LHS, because parents were able to check as many grade level boxes as was appropriate for their family when completing the survey.  Parents who checked more than one grade level box answered the questions with different schools in mind.  The clue to this concern comes directly from SSC parents’ experience and from the 43.6% of parents who responded they had chaperoned a field trip in the last year.  LHS students have not taken field trips on which 37 (43% of 88) parents have chaperoned.

The LHS School Site Council intends to draft a new survey around questions and concerns specific to LHS students.


	Actions
	People
	Timeline

	Involve parents from underrepresented student populations as partners in their child’s education by helping them understand our academic programs, state and federal requirements, state standards and their role in their child’s education.

· Lincoln Latin Leadership

· SAC

· ELAC

· ASC Open House

· IEP, SST and 504 Plan meetings

· 10th grade counseling

· Individual contact with teachers and counselors

· College Night and Financial Aid in Spanish

· Curriculum Fair

· Parent Connect phone calls

· Provide language translators as often as possible and make this willingness more known to our community

· Evening computer classes for Spanish speaking parents

· Parent Institute for Quality Education
	Administration

Teachers

Counselors

Spanish speaking parent/teacher

Administration
	Ongoing throughout the year

Every Friday evening

Weekly February through April

	Build capacity of the SSC, SAC, ELAC and PTSA.
	Administration
	Ongoing throughout the year

	Develop strong relationships with parents and community.

· Regularly attend student athletic, music, theater activities taking advantage of the opportunity to speak with parents

· Ensure that all school-related meetings are supported and attended by administrative staff, i.e. Music and Athletic Boosters, PTSA, Window on Your Future, LLL

· Frequently communicate the value of mutually supportive relationships between staff and parents through teacher evaluation, newsletter articles, staff meetings, invitations via automated phone calls, any and all conversations with parents, especially those that are about differences over school policies.
	Principal

All administrators

All staff


	Ongoing throughout the year


School Site Council Membership

	Name
	Represents
	Term Ends

	
	Parent/

Community
	Teacher
	Other

Staff
	9-12 Student
	

	Kris Sullivan, Chairperson
	X
	
	
	
	June 2011

	Chris Schrimpl
	X
	
	
	
	June 2011

	MaryAnn Chapman
	X
	
	
	
	June 2012

	Donna Sinnock
	X
	
	
	
	June 2012

	Gail Bruce
	X
	
	
	
	June 2012

	Qwingwen Don, Alternate
	X
	
	
	
	June 2011

	Carly Pinkerton, Vice Chair
	
	
	
	X
	June 2011

	Rojin Hashemi
	
	
	
	X
	June 2011

	Jake Jones
	
	
	
	X
	June 2012

	Michael Pinkerton
	
	
	
	X
	June 2012

	Kellie Lu
	
	
	
	X
	June 2012

	Hannah Li, Alternate
	
	
	
	X
	June 2011

	Tammy Thompson
	
	X
	
	
	June 2011

	Lori Thomas
	
	X
	
	
	June 2011

	Tina Lanter-Skokan
	
	X
	
	
	June 2011

	Shelley Moreira
	
	X
	
	
	June 2012

	Jared Hungerford
	
	X
	
	
	June 2012

	Monica Malloy
	
	X
	
	
	June 2012

	Debbie Dunne
	
	
	X
	
	June 2012

	Bea Chase
	
	
	X
	
	June 2012

	Mike Whelply
	
	
	X
	
	June 2012

	Debbi Holmerud, Principal
	
	
	X
	
	N/A


Assurances

1. The School Site Council is correctly constituted and was formed in accordance with district governing board policy and state law.

2. The School Site Council reviewed its responsibilities under state law and district governing board policies, including those board policies relating to material changes in the school plan requiring board approval.

3. The School Site Council sought and considered all recommendations from the English Learner Advisory Committee, School Advisory Committee and Community Advisory Committee for Special Education Programs.

4. The school plan was developed with the involvement of parents and other members of the community to be served and individuals who will carry out the plan, including teachers, principals, and administrators, and if appropriate, pupil services personnel, technical assistance providers, school staff, and if the plan relates to a secondary school, students.

5. The School Site Council reviewed the content requirements for school plans of programs included in this Single Plan for Student Achievement and believes all such content requirements have been met.

6. This school plan is based on a thorough analysis of student academic performance. The actions proposed form a sound, comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

The school plan was adopted by the School Site Council at a public meeting on January 10, 2010.

Attested by:

SSC Chairperson 


Date



School Principal


Date
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