Unified School District

Board of Trustees
Susan Lenz, President

EXPANDED AGENDA

for the Regular Meeting of the Board of Trustees
October 10, 2007

Lincoln Elementary School multi-use room
818 W. Lincoln Road

6:00 p.m. Closed Session
7:30 p.m. Open Session

6:00 p.m.
Call to Order of Open Session

Roll Call/ Establishment of Quorum

Susan Lenz President

Paul Canepa Vice President/Clerk
Dean Andal M ember

Everett Low M ember

Ted Bestolarides M ember

Lange Luntao Student M ember

Adjourn to Closed Session in the Saff Lounge
Closed Session agenda:
a. Public Employee Discipline, Dismissal, Release
b. Conference With Labor Negotiator
Agency Negotiator: Tom Uslan
Employee Organizations: CSEA and LUTA
C. Student Matters
(1) Expulsion of Students
(2) Readmission/ Admission of Students

7:30p.m. Reconvene in Open Session
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FLAG SALUTE
POSTING OF AGENDA: Affirm that the agenda was posted according to law.
1. COMMU NICATIONS

7 min 11  Welcometo Lincoln Elementary School
Principal Scott Tatum will welcome the Board to Lincoln Elementary
School and will introduce students who will provide a brief
presentation for the Board.

10 min 1.2  Trustee and Superintendent ReportsN Lenz
Board members, Student Trustee, and Superintendent Lowder will
have the opportunity to report on sub-committee meetings, events, or
activitiesthey have attended since the last regular Board meeting.

2. CONSENT AGENDA

1 min Any person, either from the audience or the Board, may request that we pull
any consent agenda item or items from the consent agenda for individual
review. If anitem ispulled, it will bereviewed under the section appropriate
for its discussion, such as Education Services, Human Resources, or Business
Services. Isthere anyone in the audience who would like to have a consent
agenda item pulled? Isthere anyone on the Board who would like to have a
consent item pulled?

If so, Item(s) will be pulled from the consent agenda and
presented for discussion and/ or action later in the agenda. | will call for a
motion to approve the consent agenda less those items; or

Hearing none, | will call for a motion to approve the consent agenda as

presented.
Recommendation: Approve the consent agenda as presented (or
amended).
Mation Second Ayes Noes Abgain Absent Pref Vate

21 SUPERINTENDENT® CONSENT REPORT

211 Minutes of the Regular Meeting of September 26,2007

Recommendation: Approve the minutes as presented (or
amended).

2.1.2 Issue: ChangeOrder No. 7, Lincoln High School Phase 2D
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Recommendation: Approve Change Order No. 7, for a total cost
of $7.867.

Background: The Board of Trustees approved the lease-
leaseback contract with Clark & Sullivan for the new
gymnasium at Lincoln High on April 19, 2005, in the amount of
$11058000.

Change Order No. 7 encompasses the following:

Delete flooring and base in storage room, ($4,099)
painting, pass-through window, countertops;
add sprinkler head and substitute half roll-up
door for full height roll-up door.

CCD #16bFurred wallsto hide conduit piping  $9.968
and mesh screen to prevent items thrown onto
piperadksin new gym.

Added tilein shower rooms (handicapped). $1998

Please see the attached for further explanation and description
of these changes.

In a lease-leaseback, change orders occur when items are
removed from the contract or when the district asks for work
outside the contract.

Consequences.
Statutory: Board approval is required of any
construction contract change orders.
Finandad: This project is funded by bond and

modernization funds.

EDUCATION SERVICES CONSENT

221 Study Trip Reguests - None

2.2.2 Consultant Reqguests

Recommendation: Approve consultant requests a. and b. below,
aspresented.

Background: The Board authorizes the use of consultants to
provide expert professional advice or specialized technical or
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training services which are not needed on a continuing bass
and which cannot be provided by district staff because of
limitations of time, experience or knowledge. Tonight,
consultant requests are brought forward for approval in the
area of students and parents.

Approval by the Board allows use of these consultants for the
200708 year without necessitating presentation of individual
consultant requests for approval.

Joe Gandelman hasa BA from Colgate University and a Masters
in Journalism from Northwestern University. He has been a
ventriloquist since 1990, performing at schools throughout the
West, comedy clubs, the San Diego Zoo, fairs and festivals
across the country and many corporate events. His act features
comedy, music and audience interaction. Mr. Gandelman has a
large cast of state-of-the-art wooden and "soft" figures, and
mixes entertainment and information so kids laugh and learn
and retain. It has been repeatedly proven that students retain
key points when principals have quizzed students after Joe@
shows on the theme and specific information. All school shows
are carefully geared for each age group. His anti-drug show
contains crucial statistical and anecdotal anti-drug information,
and includes anti-tobacco, anti-alcohol, and anti-gang points.

Brookside school will have Mr. Gandelman present anti-drug
assemblies on October 19, 2007

Fingerprinting: Must be constantly supervised by certificated
employee.

Board-adopted Goal: Number 1-All students will learn in a safe
and secure environment.

Approximate cost/ Funding: $500for two assemblies; Brookside
PTSA.

Marie A. Contreras will conduct sessions with Early Childhood
Parent Advisory Board regarding proper tools and
fundamentals that will prepare them for the future, topics such
as, The importance of parent involvement and support; Assist
families with goal setting; The importance of college, and child
development. The term of this agreement is from October 18,
2007to June 30, 2008

Fingerprinting: Nonerequired
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Board-adopted Goal: Number 1-All students will learn in a safe
and secure environment.

Approximate cost/ Funding: $100 per session; First 5 San
Joaquin-Preschool for All.

Textbook Adoption for Culinary Arts Classes at Lincoln High
School

Recommendation: Adopt Becoming a Restaurant and Foodservice
Professional, Year One (2" Edition), National Restaurant
Association Educational Foundation, to be used in the Culinary
Arts Class at Lincoln High School.

Background: In the spring of 2006 Kem Gong, Lincoln High
School Culinary Arts teacher, along with San Joaquin County
Office of Education Regional Occupational Centers & Programs
Culinary Arts Advisory Committee members; Chris Lawrence,
Kenneth Burns, Judy Gong, Leanne Heckenlaible, Frank
Harrison, Pam Knapp, JoAnne Head-Costa, Peggy Dedini, Amy
Dedini, and Rebecca Bolt reviewed text from three different
publishersto determine a recommendation.

This textbook explores all aspects of restaurant operations,
including career development, customer relations, preparing
and serving safe food, preventing accidents and injuries, kitchen
bascs, foodservice equipment, nutrition, working with people,
business math, and controlling food service costs. The textbook
provides all of the information needed for our students to meet
San Joaquin County ROP standards and to exceed the California
State Standards.

Consequences.

Statutory: BP 6161, Equipment, Books and
Materials: Education Code ©60411,
Authority to purchase textbooks

Finandal: 30 student editions, plus teacher
edition, total approximately $2400
Instructional Materials Fund (IMF)

Committe= Kem Gong, Chris Lawrence, Kenneth

Burns, Leanne Heckenlaible, Judy
Gong, Frank Harrison, Pam Knapp,
JAnne Head-Costa, Peggy Dedini,
Amy Dedini, and Rebecca Bolt



Expanded Agenda for the Lincoln Unified Board of Trustees
Regular Meeting of October 10, 2007

224
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Agreement with The Learning Clinic (TLC), for Non-public
Residential School Out-of-State

Recommendation: Approve the agreement between Lincoln
Unified School District and The Learning Clinic, Non-public
Residential School Out-of-State Contract for the 200708 school
year.

Background: The Learning Clinic will provide 360 minutes per
day of consultation for 180-day regular school year and 70
extended year days, as specified in the studentsOlndividual
Education Plan (IEP). Lincoln Unified School District will pay
$17308 per day for 250days for basic education program costs;
not to exceed $44270. The term of this agreement isfrom duly 1,
2007through June 30, 2008

Consequences.
Statutory: Education Code ®©56157, Licensed
Children@ Institutions, Education
Code 056365563666 Individual
Education Plan
Finandal: Lincoln Unified School District will

pay approximately $44270

Presentation of Findings: Williams Settlement Case Inspection

Background: Mandated by the Williams lawsuit settlement and
resulting legislation, county offices of education are required
annually to inspect decile 1, 2 and 3 schools. School districts are
required to present the finding of the inspection to their
governing boards.

In September 2007, San Joaquin County Office of Education
inspected John R. Williams; the letter of findings dated
September 26,2007is included.

Summary of Findings:

Instructional M aterials: John R. Williams has
sufficient standards-aligned
textbooks and instructional
materials
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2.3

School Fadlity: No condition exists that
would pose an emergency or
urgent threat to health or
safety

HUMA N RESOURCES CONSENT

231

232

233

Employment, Resignations, Leaves, Releases, Assignments, and
Other Personnel MattersN For information only

M aintenance Worker Staffing

Recommendation: Approve the establishment of a full-time
Maintenance Worker position under a 12-month contract.

Background: The District would like to establish a new
Maintenance Worker position to perform routine, general
maintenance duties. This position would be primarily assigned
to K-8 schools and Serra Middle School during the next couple
of years.

Consequences.
Statutory: Education Code 45103, Classified
Servicein Districts
Finandad: The approximate annual cost of this

position will be $50000 This entire
amount will be funded by Routine
Restricted Maintenance.

Paraprofessional | Staffing

Recommendation: Approve the establishment of a 4.0 hour per
day Paraprofessional | position under a 181-day contract for the
John R. Williams School ASES Program.

Background: The After School Education and Safety (ASES)
Program at John R. Williams School isin need of a 4.0 hour per
day Paraprofessional | position. The grant requires the program
to be staffed at a 20:1 ratio. Thereisaneed for a person to work
in the computer lab and contribute to the enrichment portion of
the program. The person needs to be able to arrive at school at
least one hour before school dismisses in order to prepare for
the activities of the day.

Consequences.
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10 min

Statutory:

Financddl:

Education Code 45103, Classified
Servicein Districts

The approximate annual cost of this
position will be $11500 This entire
amount will be funded by ASES
There will be no cost to the
unrestricted general fund.

24 BUSINESS SERVICES CONSENT

241 PurchaseOrders

Recommendation: Ratify purchase orders assubmitted.

Rationale: The Business Office has prepared a list of purchase
orders for Board ratification.

242 Surplus Property List

Recommendation:

Approve the Surplus Property List and

authorizethe proper sale of surplusdistrict property.

Background: In order to legally dispose of surplus or obsolete
district property, several steps must be taken. Property that is
surplus, broken, or no longer usable must be declared surplus
by the Board of Trustees and offered for public sale or auction
or disposed of according to Education Code provisions.

Consequences.

Statutory:

Financdl:

PUBLIC COMME NT

Surplus district property must be declared
surplus by the Board of Trustees and sold
at public sale or disposed of properly.

Surplus property revenue is returned to the
general fund.

At this time, members of the public will have the opportunity to speak to the
Board on items that are not on the agenda. The Brown Act prohibits the
Board from engaging in discussion on any item that is not agendized. The
Board welcomes your comments, but understand that during Public
Comment, the Board will listen and not comment in return.
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1min

1min

30 min

5min

Each speaker is allowed a maximum of two (2) minutes in order to provide
others an opportunity to speak. A maximum of twenty (20) minutes is
allotted to each subject matter.

PUBLIC HEARINGSN

41

Sufficiency of Instructional Materials, 200708N Resolution 07-28D
Pesche

Opportunity will be provided for the public to comment on the
Suffidency of Instructional Materids, Resolution 07-28, that will be
presented to the Board for adoption later on this agenda (Item 7.1).

PRESIDENT® REPORTN Lenz

5.1

Announcement of Any Reportable Action Taken in Closed Session

SUPERINTENDENT® REPORTN Dr. Steve Lowde

6.1

6.2

6.3

Issue: Student Matters

Recommendation: Expel, approve, deny, or otherwise take action on
student matters srecommended by the Administrative Hearing Panels
and/ or asamended by the Board.

Mation Second Avyes Noes Absgain Absnt

Background: Recommended actions are attached. Details provided in
closed session materials.

Consequences.
Statutory: None
Finandad: None
Organizationad: None

Issue: Bond Projects Update
During each meeting, the Board and public will be updated on the
status of the district@ bond projects.

Issue: Authorizing the Issuance of Special Tax Bonds, Resolution No.
07-29
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Recommendation: Adopt Resolution 07-29, The Issuance and Sale of
Special Tax Reunding Bonds and Approving and Authaizing Rdated
Documents and Actions, as presented.

Mation Second Avyes Noes Abgain Absnt

Background: The district passed a Mello-Roos Bond in the September
26, 1990elections (Community Fadlities District No. 1) authorizing the
district to issue school fadlities bonds up to $40000000. In 1991, the
district sold two series of Mello-Roos bonds totaling about $13240,000.
In 1992, a third bond was issued for $5400000. In 1996, the district
refinanced the three bonds to a single $19120,000 bond. In 2006 the
district refinanced the bond for $14,/50000.

On December 29, 2005 the district issued its $1499581440 initial
principal amount of Community Fadlities District No. 1, Special Tax
Bonds, to finance additional fadlities. The district now wishes to issue
the remainder of CFD No. 1 Special Tax Bonds in amount not to exceed
$5,62418560.

Consequences.
Statutory: Rule 152-12 of the Securities Exchange
Act of 1934
Finandia: Provide the district in up to $5,62418560
funding.
Organizationad: None

Issue: Reroofing of Lincoln High School @ Huddle

Recommendation: Award the reproofing GMP for the Lincoln High
School Huddle to Clark & Sullivan for atotal price of $80000.

Motion Second Ayes N oes Abstain  Absent Prd Vaote

Background: The district desires to extend the current lease-leaseback
agreement with Clark and Sullivan for the Lincoln High School 2D
project to include reproofing the original Huddle. At thistime we ask
the board to agree to a GMP of $80000for the demolition and reroof of
the existing Huddle.

Consequences.
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7.

5min

8.
9.

Statutory: Public Contract Code ©201114), Construction
contradsin excess of $15000must be formally
bid.

Finandad: Deferred Maintenance funds

EDUCATION SERVICES REPORTN Assodate Supeaintendent Janet Petsche

7.1

7.2

Issue: Sufficiency of Instructional Materials for 200708N Resol ution
07-28

Recommendation: Adopt Resolution 07-28 certifying that, for the
200708 school year, Lincoln Unified is in compliance with the Pupil
Textbook and Instructional Materials Incentive Program requirements.

Motion Second Ayes N oes Abstain Absent

Background: In order to be eligible to receive instructional materials
funds, the Board is required to hold an annual public hearing and
adopt a resolution stating whether each pupil in the district has
sufficient textbooks or instructional materials in specified subjects
consistent with the content and cycles of the curriculum frameworks
adopted by the State Board. Adoption of Resolution 07-28 will certify
that for the 200708 school year Lincoln Unified isin compliance with
the Pupil Textbook and Instructional Materials Incentive Program
requirements.

Consequences.
Statutory: Education Code ©60119 Eligibility for
funds CCR, Title 5, ©953Xc)
Finanaal: Instructional Materials Fund
Organizational: Education Services oversees thisfund

Issue: Early Childhood Education (ECE)

Recommendaion: Information only Bno action required

Bacdkground: Jennifer Hayes, Director of Early Childhood Education
will update the Board on the progress of Lincoln@ Early Childhood
Education Department.

HUMA N RESOURCES REPORTN None

BUSINESS SERVICES REPORTN Associate Supaintendent Tom Uslan
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9.1

Issue: Transportation Policy

Recommendation: For discussion only

Background: The Governing Board has requested to review Board
Policy 3540, Transportation, for compliance with current pracice
pertaining to home-to-school transportation. This policy is attached.

There are three issues that may be inconsistent with previous
Governing Board@ direction that appear to be in compliance with this
policy. The threeissuesfollow:

1. In January of 2002, when Padfic School moved to the new Don
Riggio School campus in the middle of the 200102 school year, the
Governing Board directed administrative staff to provide district
transportation to these students for the remainder of the 20012002
school year only. The District currently transports approximately 123
students to and from Don Riggio School each day. Approximately 33
of these 123 students attend sheltered classes.

2. During the 20022002 school year, the Governing Board provided
guidance regarding the interpretation of this policy with regard to 7
and 8" grade students. Since this policy does not provide for the
transportation of 7" and 8" grade students to Serra Middle School, the
board stated that this policy does not provide for the transportation of
any 7" and 8" grade students, with the exception of Don Riggio School
7" and 8" grade students during the 2001-2002 school year only.
Approximately, 96 7th and 8" grade studentsride buses in addition to
any Don Riggio School studentslisted above.

3. In March of 2007, during the reconfiguration of Village Oaks
School, the Governing Board agreed to provide bus transportation to
former Village Oaks School studentswho reside in Zone 2 to their new
school during the 2007-2008school year only.

Consequences.
Statutory: Education Code Section 3535Q Authority to
Transport Sudents
Education Code Section 39800, Powers of
Governing Boards to Provide Transporta-
tion for Pupilsto and from Schools.
Finandal: The cost of transportation is a significant

expense to the district. It is essential that the
district comply with the board regulations.
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10.

9.2

Reguest to Fjurchase Equipment with Student Body FundsbP Lincoln
High SchoolN LangelLuntao

Recommendation: Approve the waiver of Board Policy 3452 Student
Body Funds which restricts the purchase of equipment with student
body funds, to allow the Lincoln High School Drama Club to replace
their miter saw, stand and saw laser.

Motion Second Ayes N oes Abstain  Absent Prd Vaote

Background: Current Board Policy 3452does not allow the purchase
of school equipment with student body funds. This restriction was
established to assure that student funds were spent for acivities and
programs for students and not for basc instructional equipment.
Board policy has been waived for special types of equipment used for
student adtivities.

Tonight, Lange will present Lincoln High School Drama Club@® request

to purchase a DeWalt bevel miter saw, miter saw work stand and miter

saw laser using Drama Club funds at an approximate cost of $710.
Consequences.

Statutory: Waiver of Board Policy 3241 requires
formal board action.

Finandad: Approximate cost of $710will be paid from
Lincoln High Drama Club account.

INFORMA TION

101 The next regular meeting will be held October 24,2007,in the Beverly

Holt Boardroom, 2010W. Swain Rd

At this time, the Board may adjourn the meeting, or reconvene in closed session, if
necessary, then resume open session for adjournment.

ADJOURNMENT

SL:SAL: posted 10/5/0 7



